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PREAMBLE
This Performance Contract (hereinafier

County Government of Tana River (hereinafier refe
la (together with its assignecs

iy la enlere f adu
referred to as “Contract™) 18 entered into betye,, "

rred to as (“CG") represented by 1y
£P.0. Box 29- 70101 Ho and successors) of the one

Governor of P.O. Box 2%- :

and the County Executive Commitlee Membe

Works, Housing and Urbanization (hereinafier referre
29- 70101 Hola of the other part.

r. County Department of Roads, Transport, Py,
L R v

d 1o as the “the CECM), (together witl jy,

assignees and successors) of P.O. Box

WHEREAS:

The County Government is committed to ensuring that public offices
ne with provisions of the Constitution

are well managed and they

are effective in delivering quality services to the public in li

of Kenya;

The County Government recognizes (hat the Department of Roads, Transport, Public Warks

Housing and Urbanization hold a key role in the implementation of the County priorities in order

to improve the quality of life of the citizens and contribute to making Kenya globally competitive;
The purpose of this Performance Contract is to establish the basis for ensuring that efficient and
effective services are delivered to the people of Tana River County in line with the provisions of
the Constitution. The County Department of Roads, Transport, Public Works, Housing and
Urbanization is required to adopt systems that enable innovativeness and adaptability of public

services to the needs of users through digitalization of services.

This Performance Contract, therefore, represents a basis for continuous performance improvement

that meets the needs and expectations of the County residents.

Therefore. the parties hereto agree as follows:
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Part I: Statement of Responsibility by the CECM

The Mandate of the Department of Roads, Transport, Public Works, Housing and Urbanization
as per the Exceutive Order No. 1 0f2022 is to: Facilitate provision of necessary infrastructure
and related services to other County Departments; Provide an enabling environment for
provision of affordable housing; Improve urban management in the County; Construct and
maintain buildings and other public works in the County; Ensure effective and efficient use of
County vehicles; Increase, maintain and rehabilitate road network in the County; Formulate and

implement policies and regulations on roads, transport, public works, housing, and urbanization

in the County.

[t is my responsibility to provide the required leadership in designing suitable plans and strategies
that will deliver the desired goals and contribute to high and sustainable socio-economic

development.

It is also my undertaking that I will perform my responsibilities diligently and to the best of my

abilities to support the achievement of the agreed performance targets.

PartII: Vision Statement, Mission Statement and Strategic Objectives
a) Vision Statement
An excellent provider of reliable, sustainable, cost-effective infrastructure, housing and urban

development services.

b) Mission Statement
To provide efficient and reliable infrastructure through construction, rehabilitation,

modernization and effective management of urban centers for sustainable socio-economic
development.
c) Strategic Objectives
i) To enhance infrastructure development and maintenance.
ii) To promote affordable housing initiatives.
iii) To strengthen urban management systems.
iv) To optimize fleet and resource management.
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Part 1102 Statement of Strategle fnient by {II;I- S
my ¢

| intend 1o pul it

aty deyelopm€

v l||j|lli”"

In carrying out my dutles,
efficiently to the achlevement of the Cou
2030 and CIP 111, keeplng I mind the

Public Works, | fousing ond ¢ Jrhanlzntion.

l.|n'|'-“

I'"I'Ita“"!”' Ihll l(l”“WI”l' ';'lﬂll'ull I"h.“'II

Bearing in mind the illllll:lulivunf fncluslvitys | will

during the Contracl PMeriod;

i) Construet, malntain, and rehabllitaie
county development;

nt for alforduble and ne

rond networks, ]HI!JII:: bulddings, mnd ather ewseny

infrastruciure (o supporl
exnible housing through steateg

i} Create an ennbling environme

andd resource mobilizntlon;

policies, partnerships,
vice dellvery to foster sustalnnble urban

iii) Improve urban planning, governance
i standards;

, el o

development and better livin
iv) Promote effective and efficient utllization, mainienance, and manngement of County

vehicles to support service dellvery acrow [epartments; and

v) Develop and enforce policics und regulations on rods, transport, public works, housing,

and urbanization to drive coordinated and sustainable development in the County.,

Part 1V: Commitments and Obligations of the County Government

i) Acknowledgement of receipt of correspondence and approval of requests are made
within the timelines stipulated in the Citizens® Service Delivery Charter,

i) Release of budgetary allocation within three (3) days afler exchequer receipt,
Part V: Reporiing Requirements

The County Department of Roads, ‘Transport, Public Works, Housing nnd Urhanizntion commits
o submil qus o

to submit quarterly and annval perlormance reports In the prescribed format to the desigriated
apencies with copie: . i Bl
agencl ith copies 1o Coueil of Governors as specified in Section 2.9.3 of the Counly
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Lrovermments Pedtomance Contracting Ciatdetines Tor the prepone ol moniloring progress aned

annual pertormance evaluation
» " . i
Pact VE: Duration of the p

evlormanee Conteaet

This Pudloimanes Contiact will run tor one Vinanclal Year from 1™ July, 202510 ’.ll"' e,
‘l‘_“‘
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tracl
wnee Con
Part VII: Signatories (o the Perform:

of Roads, Transport and Public Worls
e

" re l
For and on behalf of the County Directora

Siumuumﬁ;, E'(I)nh ....... “'f{ ........................

JEREMIAH GIJO HIRIBAE
COUNTY CHIEF OFFICER

L.IC WORKS
DIRECTORATE OF ROADS, TRANSPORT AND PUB

i ks, Housi
For and on behalf of the Department of Roads, Transport, Public Works, Housing ang

Urbanization

....................
................

Signature....f......} oo DateL

ENG.STEPHEN WACHIRA KARIUKI

THE COUNTY EXECUTIVE COMMITTEE MEMBER,
DEPARTMENT OF ROADS, TRANSPORT, PUBLIC WORKS, HOUSING AND
URBANIZATION
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ANNEX I: PERFORMANCE CONTRACT MATRIX FOR THE DEPARTMENT OF
ROADS, TRANSPORT, PUBLIC WORKS, HOUSING AND URBANIZATION

Sr‘?*lIu. Per!’ormauce Criteria and Unitof | Weight Baseline/ Annual
Indicators Measure | (%) Status - Target
: FY 2024/25 |  FY 2025/26
A Financial Stewardship
Al. |Absorption of Allocated % 3 87 100
Funds (GoK)
A2. Absorption of Externally % 2 100 100
Mobilized Resources
A3. lAbsorption of Development % 2 77.38 100
Funds
A4. |Appropriation-in-Aid Kshs L 100 [100,000,000
A5. [Pending Bills Ratio % 2 9.9 =<l
Weight Sub-Total 10
B Service Delivery
Bl |Implementation of Citizen % 3 61.66 100
Service Delivery Charter
Digitalization of Government % 3 65 100
B2 Services
B3 [Resolution of Public Complaints % 2 30 100
Weight Sub-Total 8
C Institutional Transformation
Cl. | Development of County % 3 70 100
Planning Framework
C2. | Competence Development % 3 40 100
C3. | Knowledge Management % 2 20 100
C4. | Cascading of Performance % 2 100 100
Contracts
Weight Sub-Total 10
D Core Mandate
DI1. | Road Network Developed % 13 100 100
D2. | Public Transport Services % 5 100 100
Enhanced
D3. | Public Works Initiatives % 8 60 100
Undertaken
D4. | Urbanization Programs % 7 97.3 100
Enhanced
DS. | Bills of Quantities and Tender Time 4 N/A 30
Documents Prepared (Days)
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100

T ] 100
N a
D6, | County Projects Supervised . - 00 | 100
E— F 4
DY, Pire I‘iHiIlill].;ScWchs Linhanced _/"_ — ']'t]mﬁ'}r'ljtﬁ‘)._i-'}_ _i‘f.'ﬁﬁi'ﬁz )
o (Tovoe Calloatlon+__|_ 1o L R
. | Revenue C i ) T
et T % 2 L
139, Iinucnl"lmlnuHuqlllcs'iﬂ_ ___4_;_..* GEE. SR 100 e 1 |
D10, | Disaster Management ___f___ e 00| 100 !
—— 0
DL | Customer Satisfaction ___;"___ ) 7.5 T
D12, | Youth Empowerment Initintives % 27 00
T 2
D13, | Project Completion Rate % : A 00—
D14, | Productivity Improvement %
R
0
Welght Sub -Total ¢ —_
Governor's Directives ’
" N/A |
K Governor's Direclive's % 2 00
1 | Directives implemented
Weight Sub-Total 2
Alfirmative Action in
Government Procurement —
FI | Access lo Government
F Procurement Opportunitics Kshs 2 80,945,640.70 | 254,786,950
2 | Promotionol Local
Content in Procurement Kshs : 250,9373.00 | 333,715,934
Weight Sub-Total 4
Cross-Cutling Issucs
Gl | Youth Internships/Industrial No 1.5 35 40
Attachments/Apprenticeships
G2 | Work Environment % 1.5 80 100
G
G3 | Compliance with Stalutory % | 100 100
Obligations
G4 | Asscl Management % 2 30 100
Weight Sub-Total 6
Overall Total Weight 100
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ANNEX II: EXPLANATORY NOTES FOR THE PERFORMANCE TARGETS
A. FINANCIAL STEWARDSHIP
Al. Absorption of Allocated Funds (GoK)

The C_EPM commits to absorb 100% of the Department’s total budget of Kshs. 949,437,811.00,
comprlsmg—lhc Recurrent Budget of Kshs. 100,147,976.00 and Development Budget of Kshs.
849,289,835.00 for programs, projects and activities for which they were appropriated and planned for.

AZ. Absorption of Externally Mobilized Resources

The CECM commits to absorb 100% of the Externally Mobilized Resources totalling to Kshs.

- 259,459,630.00 from Kenya Roads Board for the rehabilitation of roads in the County.

A3. Absorption of Development Funds

The CECM commits to absorb 100% of the total Development Budget of Kshs. 849,289,835.00 for
programs, projects and activities for which they were appropriated and planned for.

Ad. Appropriation-in-Aid

The CECM commits to mobilise resources in Cash and in Kind amounting to Kshs 100,000,000.00
from Development Partners to complement the Departmental Budget.

AS. Pending Bills Ratio

The CECM commits to ensure that there will be no pending bills and if any, it will not exceed 1% of
the actual budgetary allocation of Kshs. 1,208,897,441.00, inclusive of the externally mobilized
funds translating to Kshs. 12,088,974.41.

B. SERVICE DELIVERY

B1. Implementation of the Citizens’ Service Delivery Charter

The CECM shall clearly communicate the service delivery standards to progressively improve
customer experience (access, cost and turn-around time for the services). During the FY 2025/2026,
the CECM commits to the following:

i) Citizens’ Service Delivery Charter displayed prominently at key entry/service delivery points
in both English and Kiswahili using the prescribed format. For the purpose of visibility and
legibility by the customers, the size of the Charter will at the minimum, be three feet in width
and four feet in height, with clearly visible font size of the contents (10%);

ii) Citizens’ Service Delivery Charter cascaded to all levels including customizing the Charter
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ioc by factoring realistic service turn-around limelincs(m%);
ics by

; d convenienl access
iii) Cilizens' Service Delivery Charter customized |o.unl€l”;" nc:;ilaTanguagc. providing ‘Jai:jl?c
customers by among others, providing mr:c:h:m|sm5b5i"::=r 20%); to
recordings and uploading the Charter on the County W€

at the Directorates and Sub-count

Hisens' i ivery Charter (10%); and
iv) All stafT sensitized on the contents of the Citizens Service Delivery :

ards in the C
uments stipula
ling complia

itizens’ Service Delivery Charter ensureq
ted in the Charter through undertaking
nce quarterly reports (50%).

v) Conformity with commitments and stand.
by establishing compliance to the commit
quarterly monitoring, analyzing and comp!

B2. Digitalization of Government Services
The CECM commils to accelerating the adoption of ICT ol
convenience and efficiency in service delivery by undertaking
i) Customer-facing and back-office services identified and
engineering (BPR) (10%); |
ii) Business processes for at least 25% of the prioritized services re-engineered (45%);

iii) At least 25% of the re-engineered services digitalized (25%); and ‘
to county online platforms where app licable

utions to provide easy access,

lhé following:
prioritized for Business Process Re.

iv) Digitalized customer facing services on-boarded on
(20%). |

B3. Resolution of Public Complaints
During the FY 2025/2026, the CECM commits to promptly resolve public complaints referred

to the Department directly or channelled through other sources by undertaking the following: ‘

i) Resolution of all complaints received (60%);
ii) Requests on access to information received processed (20%); and ‘
iii) Quarterly reports on the resolution of complaints and the processing of requests on

access to information submitted to the Office of the County Secretary, for onward |

submission to the Commission on Administrative Justice (CAJ) (20%).

C. INSTITUTIONAL TRANSFORMATION

C1. Development of County Planning Framework

During the FY 2025/2026, the CECM commits to develop the following planning frameworks:
i) Annual Development Plan, in collaboration with the Department of Finance and

Economic Planning (30%);
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W Annual Work Plan (30%); and

) Pansport Framework (40%),
Ci. l‘l\lll'l'l'l‘h‘ll e “"\\'ltll\ ment

The CECN s committed o (he systematic enhancement of skills and proficiencies in order to address
the vaveer progression of individual employees and improve institutional performance. In this regard,

the CECM commits to the following;

) Interventions to address the identified skills gaps and training needs implemented throug
training, coaching and mentoring (60%); and
i) Employee Performance Management through; .
a) Individual employees' annual performance targets for the FY 2025/26 sct using the
preseribed format by 31% July, 2025 (10%),
b) Stafl Performance Appraisal for all employees undertaken and an appraisal report for
the FY 2024/25 compiled by 31* August, 2025 (15%); and
¢) An action plan developed and the recommendations emanating from the staff appraisal

reports implemented (15%).

C3. Knowledge Management
During the FY 2025/2026, the CECM commits to the following;

i) Participation in the development of County Policy on Knowledge Management to be
spearheaded by the Office of the Governor (40%);

ii) Participation in the County baseline survey on the level of Knowledge Management awareness
and capacity needs assessment to be speatheaded by the Office of the Governor (40%); and

iii) Participation in the development of Knowledge Management action plans with appropriate

monitoring and reporting framework spearheaded by the Office of the Governor (20%).

C4. Cascading of Performance Contracts

During the FY 20252026, the CECM commits to cascade the first-level Performance Contract as
follows;

i) CECM to sign PC with County Chief Officers (20%);
if) County Chiel Officers to sign PC with the County Directors (30%); and
iii) County Directors to sign SPAS with the rest of the stall (50%).
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D. CORE MANDATE

D1. Road Network Developed

The CECM commits to increase the road networ

k conncctivity in the County by "“dcl'laking i

following;

i) 60 Km of new roads opened (20%);

ii) 100 Km of existing roads rehabilitated and
iii) 30 Km of roads murramed (20%); and
iv) 200 lines of culverts constructed (10%).
v) Pedestrian walkways constructed at Bura (10%)

vi) Drainage works undertaken at Bura and Madogo (20

maintaincd (20%),

%)

D2. Public Transport Services Enhanced

The

CECM commits to promote sustainable public transport services by undertaking the following:

i) National Transport Policy customized (20%);

if) Two community-based road safety campaigns conducted (20_%); . )

iii) Road signage improved and traffic regulations enforced in collaboration with
relevant agencies (10%); and

iv) Insurance cover for all County vehicles provided (20%).

v) Airstrip constructed at Daba to 51% completion rate (30%)

D3. Public Works Initiatives Undertaken

During the FY 2025/26, the CECM commits to deliver impactful public works initiatives that enhance
infrastructure, support County development goals and improve service delivery by undertaking the
following:

)

ii)

County Government buildings constructed and rehabilitated (30%);
a) County Headquarters completed to 90%,
b) Deputy Governor’s residence completed to 100%.

Green building technology incorporated in new buildings (20%);

iii)  50% of County Government buildings maintained (20%); and
iv)  National and County safety building and environment codes complied with

(30%).

D4. Urbanization Programs Enhanced

During the FY2025/26, the CECM commits to the following:

i) Eight (8) high mast lights constructed and installed in Ban
and Galole Model School(30%);

ii) Three (3) Km of solar street lights constructed and insta
(30%);

gale, Sala, Hurara, Kilindini, M ajengo
lled at Chardende, Kipini & Wenje
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i) Environmental susgaip

ahilj - R "
iv) 20 Boda Boda sheds ¢ Wility - grecn spices within urban centers set up (10%); ind

onstrucied (30%)

D5. Bills of Quantities ang Tender Documents Prepared

During the FY 2025/26, the CLCM commite
all County projects are prepared an
upon receipt with the requisite docy

10 ensure that bills of quantities and tender documents of

submitted (o the requesting Department within 30 calendar days,
ments,

D6. County Projects Supervised

CECM commils (o ensure A . ,
'I‘nc. : » 1o ensure that all County projects are supervised for quality assurance and
realization of value for money (1007, )

During 'hc' FY 2025/26, the CECM commits to enhance firefighting and rescue services by undertaking
the following:

i ) Timely r_c*sponsc to fire and rescue in collaboration with the relevant apencics (25%);

it) Staff trained on fire and rescue skills (25%),

iii) Two (2) Sensitization programs on fire and rescue undertaken through radio (25%); and
iv) Four (4) fire drills conducted in Hola, Minjila, Bura and Madogo (25%).

D8. Revenue Collection

The CECM targets to raise revenue amounting to Kshs, 19,808,872.00 as follows;

i) Building plan approvals Kahs,  800,000,00
ii) Fire compliance certificates Kshs, — 500,000.00
iii) Cess from building malerials Kshs, 12,000,000.00
iv) Housing Kshs. 4,170,650.00
v) Vehicle parking fees Kshs. 2,338,222.00

D9. Ease of Doing Busincss
During the FY 2025/2026, the CECM commits the following:

i) Reduce the tumaround time for processing building plan approvals from 14 days 0 10 days

(50%); and ,
i) Timely enforcement of construction conlracts as per the laid-down timelines (50%).
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. [Tl
) Pantfofpation i the dieastor tlsk assessnent on mﬂiul o Clavermof (0% )i
the Dirvetormte af peetal Programs o sbviiiadel Il 1y e speithended By the Do
W) Pantiedpatlon In the dovelopment of disnater [esponse I::L/ e ek ity
of e Spectal Progrmms i the Office of the Caverner b

HIY Biteryventlons I the disaster ospuonse plin ll"l""ltl"nll'll (4%

ot th sk profiles 10 Ve et 1,

DL Customer Matisfuetlon

well pibll resonrees are lielng wsed 1o meet the needs of (e
livery, In this regard, the CECM commp,
yey (o bie undertaken by the Departime

Fhe CHCM s comimlied o evalunto low
customers In order to determing on how o lnprove service de
1o the partlelpation In the County-wide ¢ wetomer Sutlsfaction Sur . .
of Publie Servico Management, Adminlstition, Devolutlon, ICT, Protocol and Public Communication

(100%),

DI2 Youth Empowerment Inlilntlves

Durlivg the 1Y 2025026, the CHCM commits (o promote Youth Pmpowerment through the follewing
Initlatives:

B il eaprelty of the youtl In green processes, technology and wiste management (50%%);
Iy Support effective clvie partelpation, community engagement and representation (25%); and

11y Youth Invelvement In project lmplementation and contricts (25%).

DLS Peaject Completion Rate

Duelog the contenct perdod, the CEEM commits o undertake the following projects:
*-FE’Hiﬁfliu_Tiiafijiiﬁin}"." Project — [icition AT

y _%% ?’fé:"kﬂf% Deschiptlon gj'_g;;-;-‘% ‘ I
J;'.l_’":. £ iﬂ‘_;.;ﬁr )L MR R A W A )
| froposed elmblslment | 1ol 1 20,000,000 00
refurhlshment Jol the il
Wwolka Loy o'y

fealdinee
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D14. Productivily Improvemeng

The CECM is committed (o (e
capital, technology and
commits to the participation in establighin
pepartment of Public Service Managem

Communication (100%),

E. GOVERNOR’S DIRECTIVES

Systems) utilization in ¢

EL. Governor’s Directives Implemented

The CE

Measurement of the efficiency and effectiveness of resources (labour,
nverting into quality outputs. In this regard, the CECM
8 County-wide Productivily [ndex Lo be spearhcaded by the
ent, Administration, Devolution, ICT, Protocol and Public

CM commits to implement the Directive on National Trec Growing Restoration Campaign, in

' 1 = ) ¥
line with the Governor's commitment on Implementation of Specific National Government Policies on

Natural Resource Protection and Conservation in

be communicated, as follows:

“Tana River County and any other Directive that may

2032. This

S/No | Dircctive lhrc:_:l-wq Date Dircclive | Estimated | Allocation | Expceted
Name ‘Description Issued “Timelines | Cost for Deliverables

4 i) ) e

1. National To grow 15 21st 30% June, | 100,000 100,000 |i) Minimum allocated

Tree billion trees for | December, | 2026 trees grown — 2,100
Growing | the restoration of | 2022 seedlings (70%); and
Restoration | 10.6 million ii) Key stakeholders
Campaign | hectares by mobilized to grow

trees, in liaison with

initiative is the Department of
expecled to Environment and
increasc the Climate Change
forest and tree (30%).

cover from 12%
to 30% by 2032,

FE. AFFIRMATIVE ACTION IN GOYERNMENT PROCUREMENT

Fl. Access to Government Procurement Opportunities

The CECM is committed to the empowerment of Youth, Women and Persons with Disabilities
(PWDs). In this regard, the Department commits Lo allocate and award a minimum of 30% of the total
procurement budget of Kshs. 849,289,835.00 translating lo Kshs. 254,786,950.00 and a further 2%
of the 30% translating to Kshs. 5,095,739.01.

In addition, the CECM commits to facilitate achicvement of the target by undertaking the follo wing:
i) Build the capacity of the three (3) target groups through training on Government Procurement

procedures, requirement for accessing Government procurement opportunitics on the s pecific
opportunities available;
ii) Pre-qualify the registered groups as affirmative action; and
iii) Submit to PPRA a summary of the procurement opporlunities allocated to the target groups in
the format provided on the PPRA website (quarterly, bi-annually).
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aonnent
regeppremen!
; al Content in I°ro
F2. Promotion of Local Cot . |
fon of constimption of facally produced goods g ,, Mice
olion 0 . 2

3 { { vl
ation and growth of local industeies thig oy ™

[ 40% of the total procurement buiedjpey ¢ ;';‘.

) HI
The CECM is committed o the pron e
o ' 1
will contribute to, among others, employ

g . vard a minimum @ " 4k |
A e B m-lld m.!i':') 715,934,00. In addition, the f.J-.(.M'{-hrrmuM fe) e ging,
849,289,835.00 translating (o Kshs. 5% mentation of this performance indicator 1 g),, Deprt,

s jmple S .
submit quarterly progress report o ";;" ! [.P" of Wildlife Conservation, Trade and l'nrhnln.-q,,,I
s L T witnpe. Coordinntio
of Tourisim, Culture, Heritage.

I

f|"|IJ'|

4
L

G. CROSS-CUTTING ISSUES

sntlceships
GL. Youth Internships/Industrial Attachments/Appren |

The CECM is committed to the ];mgn:ssl'-ru engagemenl of the Youth in lltlcrn:hip anvl Ifrfirl\!,m
1e CE is co

y T i ST & Tids
Attachment programmes for skills transfer. [n this regard, the CECM commits to engage 4 g, of 4y

Youth in Industrial Altachments.

G2. Work Environment : e e
The CECM is committed to the improvement of physical work arcas and facilities as we| the

immediate surrounding of the work place, including social, P-"Y‘?hﬂlﬂﬂi‘fﬂ]- environmental as e, ,.

ergonomic factors. In this regard, the Department commits Lo the following: . |

i) An internal work environment survey carried out and a work plan for implementation of the
recommendations prepared by the end of the second quarler (50%); and

ii) The survey recommendations implemented as per the work plan (50%).

G3. Compliance with Statutory Obligations |

The CECM is committed to the compliance with laws and regulations governing the Deparen ,
operations, but not limited to the following: .
i) Public Procurement and Asset Disposal Act, 2015 (20%); |
a) Development and adherence (o the procurement plan (10%);
b) Submission of the plan to Public Procurement Regulatory Authority (PPRA) through ihe
Department of Finance and Economic Planning by 315t August, 2025 (5%); and
¢) Submission of bi-annual procurement plan implementation reports to the Authorit y through

the Department of Finance and Economic Planning in the format provided in the PPRA
website — www.tenders.go.ke. (5%).

i) Remittance of Statutory Deductions (80%) - these will include, but not limited to, repayrnent of
Higher Education Loans Board (HELB) dues by beneficiary employees, statutory taxes, Sl
Health Insurance Fund (SHIF), National Social Sccurity Fund (NSSF), Provident Funds

Graluity, Pay As You Earn (PAY E) and Savings and Credit Cooperatives (SACCO) and Barx
remillances.
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