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REPUBLIC OF KENYA
COUNTY GOVERNMENT OF TANA RIVER
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PREAMBLE

Fhis Performance Contract (hereinafler referred to as wContract™) is entered into between the

County Government of Tana River (hereinalter referred to as ("CG™) represented by ILE. the
Governor of P.O. Box 20-70101. Hola (together with its assignees and successors) of the one part,
and the County Executive Committee Member, County Department of Finance and Economic
Planning (hereinafier referred to as the “the CECM). (together with its assignecs and successors)

o' P.O. Box 29-70101. Hola of the other part.

WHEREAS:
Ihe County Government is committed to ensuring that public offices are well managed and they
are eflective in delivering quality services to the public in line with provisions of the Constitution

of Kenya:
The County Government recognizes that the County Department of Finance and Economic
Planning hold a key role in the implementation of the County priorities in order to improve the

quality of life of the citizens and contribute to making Kenya globally competitive:

The purpose of this Performance Contract is to establish the basis for ensuring that efficient and

elfective services are delivered to the people of Tana River County in line with the provisions of

the Constitution. The County Department of Finance and Economic Planning is required to adopt
systems that enable innovativeness and adaptability of public services to the needs of users through
digitalization of services.

This Performance Contract thercfore represents a basis for continuous performance improvement

that meets the needs and expectations of the county residents.

Therefore, the partics hereto agree as follows:
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PART 1: Statement of Responsibility by the CECM
. “ » . Lewe - . » >
£he Mandate of the De partment of Finanee and Economic Planning. as per the Exceutive Order
No. 1012022 is to:

1 Analyse, formulate and oversee management of fiscal and economic policies:

) Monitor. evaluate and oversee management of public finance and economic affairs

of the County:;

) Encsia
) sound budget preparation and implementation for the ¢ ounty:

cnasure

") Prepare accurate MTEF and annual frameworks:

\) ~
Review and advice on matters relating to Private Public P wnerships:

Vi) Monitor fiscal sector reforms:
Vi) Ensure thet « jate and ade 3 i inle i i
i) Ensure thay appropriate and adequate financial management information system is
in place;
Vi) Undertake financial reporting (preparation of financial statements and other
financial reports);
X} Ensure banking and cash management:

N Ensure administration of account receivables and payables:

X1} Ensure grant/'contract administration:

Xi1) Ensure vorte book control:

xii1) Formulate. analvse and implement tax policies that the ¢ ounty

Government is

allowed to impose:

aldd

xiv) Formulate taxes and private investment incentives:

Underake collection of revenue:
1} Undertake county revenue accounting:
registration. permits and licensing

i) Undenake busines
the County Fiscal Strategy Paper and County Budget Outlook and Review

<3

=

XX M sk management:

A county government procurement to the Public Procurement Regulatory

Authoriiy and the Public Procurement Information Portal.

w3 of 25

Yag
=

(&) CamScanner


https://v3.camscanner.com/user/download

[¢ is my responsibility to provide the required leadership in designing suttable plans and strategics.

that will detiver the desired goals and contribute to high and sustainable socio- economic

SN

devetopment.

[t is also my undertaking that T will perform my responsibilities diligently and to the best of my

A

abilities to support the achievement of the agreed performance targets.

<33

PART I1: Vision Statement, Mission Statement and Strategic Objectives

a) Vision Statement

Fo be an institution of excellence in economic planning and financial management for a

A

high quality of life.

b) Mission Statement

To pursue prudent economic. fiscal. and monetary policies and elfectively coordinate

sovernment financial operations for rapid and sustainable development of Tana River

County. E"
¢) Strategic Objectives 5’7

The Strategic objectives for the Department are: -

i) Enhancing Fiscal Policy. Planning. and Economic Management; E“

i) Promoting Prudent. Transparent. and Accountable Public Financial Management: #

iii) Strengthening Revenue Mobilization. Administration, and Management: E:'

iv) Improving Financial Systems. Controls, and Expenditure Management; '.. !

v) Promoting Efficient. Transparent. and Sustainable Procurement and  Assel E”
Management: and : |

|

vi) Fostering Sustainable Economic Growth and Investment Climate.

dart 111: Statement of Strategic Intent by the CECM r
In carrying out my dutics. I intend to put all my efforts towards contributing effectively and ‘
efficiently to the achievement of the county development agenda as espoused in the Kenya r.

g'
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;

Vision 2030 and CIDP. keeping in mind the specific priorities of the Department ol Finance and

4

Economic Planning.

i

Bearing in mind the imperative of inclusivity. T will implement the following Strategic Intents

A

during the contract period:

i) Provide sound fiscal policies and robust economic planning frameworks that

promote sustainable development, censure cquitable resource allocation, and

.m-.._\
e ¥
ﬁl.“."

strengthen evidence-based decision-making for the County;

4
7

ii) Uphold the principles of fiscal discipline, transparency, and accountability in the

management of public resources, thereby fostering public trust and improving

"l'—‘w‘w»-‘f

service delivery across all scctors;

Eadatets N

iii) Expand and diversify the County’s revenue base through innovative, efficient, and
transparent revenue policies and systems, ensuring sustainable financing of county
priorities and reduced dependency on external transfers;

iv) Establish and maintain robust financial systems and internal controls that
guarantce cfficiency, compliance, and value for money in the use of public
resources;

v) Deliver fair, competitive, and transparent procurement processes and ensurc

effective management of county assets for long-term sustainability and improved

L d e

public service delivery; and

| T~
d

‘7 vi) Create an cnabling environment that attracts investment, stimulates local
T
E enterprise, and fosters inclusive economic growth aligned with county
3 development priorities and the Sustainable Development Goals (SDGs).
il
! Part IV: Commitments and Obligations of the County Government of Tana River
F— i) Acknowledgement of receipt of correspondences and approval of requests are
' - made within the timelines stipulated in the Citizens” Service Delivery Charter.
ot ii) Relecase of budgetary allocation within three (3) days after exchequer receipt.
£
' Part V: Reporting Requirements
E ‘The CECM shall submit quarterly and annual performance reports in the prescribed format

to the designated agencies with copies to Council of Governors as specified in Section 2.9.3

Yage 5 of 25
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g idelines . s of
G Yerfi e C ting Guidelines for the purpose ¢
of the Countv Governments Perfonmance Contracting

monitoring progress and annual performance evaluation.

Part Y1: Duration of the Performance Contract

This Performance Contract will run for one Financial Year from Ist July, 2025 to 30th

June, 2026.

Part VH: Signatories to the Performance contract

For and on behalf of the County Department

0

Signature............... \‘
CPA BRENDA MOCHECHE MOKAYA
COUNTY EXECUTIVE COMMITTEE MEMBER FOR THE DEPARTMENT OF
FINANCE AND ECONOMIC PLANNING

For and on behalf of the County Government

—

T u“"bec_, ACA

------------------------------------------------------------

H.E. MAJOR (RTD) PROF. DHADHO GADDAE GODHANA
THE GOVERNOR
COUNTY GOVERNMENT OF TANA RIVER

Signature:\ ¥
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Annex I: Performance Contract Matrix for Depaniment of Finanee 2nd Eoooomi

e
Uakof WeighiBaselipeStanesanneal
Fy 23408 Targed Fy

-l e -~

S/Na.) Performance Criteria and Indicators
- Measare Vi

E : , 202526

Financial Stewardship ‘ ____,__._

T e e e e

{ I R T & Thwentod Cronde (Cnk”s @ h = K 1w
| Al Absorption of Allecated Tunds (Goht Ty [ L ‘
t i —t
i e at . - . r PRI . ~ ' :‘l'
E A2 Absorption of Externally Mobilized s -
} 1 i
! { Resources
] +
1 L .
! - . . - T e - 2 Q7T sy
| A3, Absorption of Development Fus ds e u ap 8 1w
f H ] - D |
| . - A e sy mb N ) !
; A4, [Appropriation-in-Aid kshs 1 N'A r-UAREIAR
!
' A5 Sl - : - 5 21 3
; tA5. Pending Bills Ratio P 2 b.2h = 3
| : - ‘
l i Weight Sub-Total i 10
L i i ,
LS v - .
i B 1 Service Deliven
e Bl. Implementation of Citizens™ Service  F B H73 100
L {
l“‘ Delivery Charter ‘
s \ B2. Digitalization of Government Services %a 3 1 ELE
'—i B3. Resolution of Public Complaints e 2 E 14
b Weight Sub-Total S
sk
R C Institutional Transformation
Ty C1. Development of County Planning Pe 3 N e
e { i
- Framework 5
din (2. Competence Development Do 3 i YY) {
i 5 !Kn()\\lcdgc Management o D L e i
| | i \ {
oy 4. ;(.‘ascuding of Performance Contracts o 2 13 100 |
2 I — ‘ :
Weight Sub-Total f 10
2 )] Core Mandate | ; _, |
waesd — - — . - : L :
DI1. Policies. Regulations and Guidelines "o 3 10 (104 i
iy . i } § I
o Developed and Implemented ! 9 z {
—‘-.’.“ . - - - . 1 ; i ’
D2, Medium-Term Expenditure Framework s 2 NA 160 i
2R 3 i {
' Prepared { ,‘ , i Z
b i ' i :
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-luul‘»t.ﬂux Annu
Lo a ‘ ull nit of '“ UL"'“"‘“
S-No. 1’nlunn.um Criteria and Indicatn \u mm“l ) ' Yy 202425 -,Lf.arm.t P}
H T i -,(
| s ; ﬂZﬂ; o
: § NEPUSETON SESENIISE SR |nn :
i 3 . a = = ks ,1 r\ ',"\ i :
DY Public Pavate Pastnership Frameworks o 2 ' ! |
; i
_I!)L“v \‘}-‘;\'(' S S -
1T m I 7 10f)
1. Fiscal Reforms Implemented ‘o - N B TR —
; ——— 3TTTTTTRA 100
DSk mnp} ance with the Public Finance "o 2 N/A i/-
Management Act, 2012 ¥
N - 100
Dn ‘ inancial Reporting Yo 4 100 3/
, : v 100
D7. “!th ?\l;lﬂ:lgu'll\tﬂt I‘r:rmcnnrk Policy o 2 37.14 ?
Developed v
5 Ty - " 24 b 0 L
\udn Queries Reduced o &) N/A 10 [
I)U Nupply Chain Man: agement Yo 3 S0 100 -
s
| ,\lrumthuud b
| - =
{IHH ‘Ruumc \l.m.chanl Yo 3 6() 100 b
l.i..l 1 il’a\ ment P nucxshw Strengthened o 2 N/A 100 ke
I)I 2 XGrani/C ’(:;n—l“t'.il.v\i.ln.u-n ‘ment Yo 3 N/A 100 o
—————————— . —— } =
I)l 3 [\lnmturm-.: and Iivaluation Yo 3 90 100 L{
' !\mn"lhunul
l)—lzlqi( itizen Engagement Yo 3 100 100 L__
L
!)1 N I’cndm” Bills Paid Kshs 5 N/A 556.016.791 _
Ul" '\L\ enue ( ‘ollection Kshs U4 203.225.065 P03, 25.063 F
: ! o
le ] :} ase of l)mn-' Business Y% D 100 100
Lild[’“““cr\funwunwnl K D IN/A 100 . {:"
i 1( ‘st isTactl ,
i 1 umu S m faction A o N/A 100 ————’ »
( { . e ———} | s P
. ) 3. ;;m uth | mpnmnnun Inm.m\c Yo 2 IN/A o .‘.
:”-‘i.' :i ﬁ:'-c’t»pm-:xl! Index T r““““"z ‘‘‘‘‘ — N‘/T—M*—m—uw :
122 Project Completion Rate "}tz p——— _ e
b ¥ N/A 100 7 R
':'ll'i‘ Productyy ”‘ ]“ll””\xlllull T ;“h- = ; """"""" N"i~~»—-~~_w[(i) B | ‘. !
i | “H"hl Sub-Toal TR ompa S, SN i, ( -
f 0Ol o e—— L A
- - , " ' L
2 i !‘:m«-rmn-'.‘ Diree iy ey ) e f v i i B s 2 et
1) * BRI oo A
H«ﬁfiiarunur 5 l)nullu I“"""‘"‘L’ch(ln ' PR . ’\17_\__”*“‘-““ _ BT BT F :
- L& / . T — J . - Sakd
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v it Sulle ae P ' { ‘ {]
and Indicators nit of WeightBaseline/Status Annua

{ :{.\h':asurt't{%) ;..""\‘ 2024725 ﬂ“mﬂ o
N jpoasize - |

i H i
| Weight Sub Toqai 177 ]
S o S e | SRS, [ MW e i
:" Affirmativ e \cllu»;t]l;}:fr\_{;;r;c;f -—T-m g l 1 f
i Procurement f i ; |
R —— i e et e
FI. oo 1o Covernment Procaremm— TRehs 2 '"Iﬁfﬁu.um; 68211957 |
Dpportunities i ! i {; ,:
i 2, M';‘T"n-\:t-l;:.l‘ :;'T,.T»ca] Content in l'K;s'hs :'."_ W?ﬂnﬁu}”'}u I‘}J’)Z'ﬂ)%
i . OCurement ;
»wf“*j-{\'ciuhlhsuh-'l'c;t—al N R D I

e e S ?

- i
Cross—( utting Issues

T — .

G Youth Inter

&
“outh Internships Indusirial T No. T I — 0|
fr-\tluchnu-ms’.'\pprcnliccships
"‘_‘h*'f-'——M-—_-‘-.__——..._ﬁ____ . = (S . R St
) Aok Lo **‘*M—'-_..W—__. r———— e

G2 Work Environment Yo 1.5 Ho 100

G3. i'(_'umplizmcc with Statutory Obligations P, I 9166 R

3 i — b T ———t— B
' O3, Asset Management o D H) 100
Tt — e T

_ Weight Sub-Total O

, Overall Total W cight 100
S ot e ! —— KM\HNMM.-

Page 9 0f 25

CamScanner



https://v3.camscanner.com/user/download

ANREX H: FXPLANATOIRY KOTES FOR PERFORMANCE TARGETS

A, PISANCIAL STEWARDSHIP ASD FISCAL DISCIPLINE

Al Absorptiin af Alloeated Funds (Golks)

o the 10 20250002, the Depantiment has been alfocaied Kshs, 1,111,435,639. comprising
Foshin, 629 426,409 for Develapment Fapenditure and Kshs, 452,015,230 for Recurrent
Foxpenditure Fhe C1OR conmiits to ahsorh 100% of the total budget allocation wmounting o
Foolis 1000435639 10 progrsnmes. projects and sctivitics for which the funds were appropriated

anid plaipies o

A Absurption of Externally Mobilized Resgurees
Dhiwing thie 1Y 202500000, the CROM commits 10 absorb 100% of the externally mobilized
fesiiirees wtalbing Kehis 4000000 10 programmes, projects and activities for which they were

i bated and planned 1o,

AL Absarption of Desclopment Funds
Piving the |% 206252076, the CLOM commits to absorb all the deselopment funds rotalling Ksh
629,420 4009 0 progranumes, projects and activities for which they were appropriated and planned

fen

A Apprapriation-in-Aid
Diuning the 1Y 202572626, the CLOM commits to mobilize resources in cash and in-hind

anotmting 1o Koshis, 4,000,000 from development partnees

AS Pending Bills [atio
Atthe beginiing of the Y 20252620 the wotad departmental pending bifls were Ksh. 39,634,917,

tratisliating 10 o pending bills ratio of 3,21 During the 1Y 202572026, the CECM commits o

civsire that pending bills do not enceed 1% of the approved Depantmental budweet of Kshs

EEEARS 63 translating 1o Eshs 11,193,551,

Page 10 of 25
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Miation of Citireny® Neovice Delivery Uharter

- ‘~‘.,p -
- Phods L hangs
§ b Y -.4...“.--‘\'»'\“"‘5 ‘24‘\1‘ Lhae
OO\ COMmMILY a Bully i mplensent and o ponationadize the Criveens” Senk

T
IThe

t x . 3% Fosam ind By
W Cnduas s R B Ih 1 O ATV OG O
S\ i"\"‘ CINA \’\\'\".“:‘-‘..’2'-.?',:.\ \‘-:q‘ CRRIOINCY SRR NS Wil I g A

thhr £ 0w . R ranwile at ol notalte s 7
Oy tia TR ois §(';\Z(-“ i\"-‘.\'\'!\ Uharter prosmncniiv 2t ail :'\ SRS ¢ “
SOOI doetiyens S N . " 3 Biye vh cosenbad format 208
. 4 LSS AN L S TNUPN -y o teh waed ah.}: yo -t v R
n’:‘ SATINGY PN m Doth neliich amd &’:\\\-‘ I the o0y
[ ~31-n5.,.,._“ S . e s &
SRRLERRTTNMYY 3o th o levasdy B } . . .
{ TN OLINA, with chearhy R vontents (10%),
i Caseacts % rar s :
T adIng the Citirens® Qi . ~y B o e 0) Divestorutes b
. = Ltrens” Sermvice Detin WY URarter e all the five (5 Directorases, o
2 L S
o BT Ty g "
,‘ n-\\\..d‘-_ roal ISt SOV \.1-\.,‘

around threlines {100

S8R Citirens” Sey nice Dt neny Charter to mmion R N S

¥ ~
AR T4 \-¢& SRS SN O TTRCETE &0 Css,
i
G r }’\\ CUStOy ners b Y ~ 8 - - .
: LS \ Yepan o o, LY % N I . PR L
< oY mnslation of the ( AR o Braille, provision for sion laneuese
t = = =

merpretation

%

~ atndip reonding< and uploa 2t on the Co unly wedsine (20%);

i) Sc:'..\‘izi--'mu all &

J'I on -’.c CONIENS ar

and commitments of the € Rizons” Senvioe Delven
Chearee
Chat icr o Cnsure !!I\h\p{;\\n 2 oM w-\h..‘ and .\.\‘...“ d AN un ): and
| \ vy = ¢ . . ‘

' Ensuring contormity with the commtments and standands in the Cltizens” Senvice Deliv S
compliance to the

Charter by establishing

R conumitments stipulated in the Charter th woozh
undertaking quarteriy montoning, analvzine and comeiling . S
2 qu ¥ monitoring, analy sin ® AN compiling compliance quarteriy reports

(50%4).

B.2 Digitalization of Government Sery e

During the FY 202372026, the CECM com

N 1] ey ] y .
unx t\‘ e t\".'.\‘\\!::;:. -

1 Customer-facing and back-ofi; e servives identitied ar

t pet onitiaad x Buss mess Prog A
Re-engineering (BPR) (e

i) H(:\lng S8 Progesses for at feast 2359, h\ E‘E’!O\.u,\\n SUATINEN 0 ‘t';i‘.\\"‘\. (4\\"'0)‘

i At least 239% of the re-enginvenad seevices dis grtaliand (5% and

v Digitalized customer facing services on-boarded e counn cnline plattoons where

«.!j‘["l\dl le (20%%).
3 Resolution of Public ( ‘omplaints

Daring the 'Y 20252026, the CECM comnits to the totlowing:

1) Resolution of all complants received (60%0);
1} Regquests on access to iformation receivad processed (20%); and
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P TR o o vaticn sl A § sowinsdasns 3 A ¢ .
ARTICTEY SRS O TOSOSEG O COMPEATRES and pTiRNesiang of reQuesis on Joess R

i -~ ORI, WO e | N, '} . 3 i = - .
mfarmanon subennad W the Offiwe of the County Secnctany for onvward sehmission to the

3 L PR, Aesst b utrada Bt 0 A K23 D
Coramureoog on Adnunrdratin e fastee (U AS) v‘.l)\w,

COMNTITUTIONAL TRAMFPORMATION

2 Bevelopment of County Planning Framenork

Ty \ - L S %
Nny IHhe LR -. ‘k cevaee s ssus 4l sy wan " 53¢ 31
Lhanmg the FY 2005 2006, the CEOM comnuts to ensure the preparation. review and alignment of
ol ™, Sl N e - . - 1 " ’

L oumiy planmang rameworks n fine with constitutional, kegal and policy roguirements in order

o orede megoimee 21l =t . - In thic 3 e N !
D gunde resounce atlocation and development. In this regand. the CECM commits to review and

. - Bl AR PP .
GEATROP I folkmang planning frameworks:
N - - - .~ - - .
pracan e 1LV ae g ! Plane cev .
1) Roview e [-Year Sectora! Plans to cuide ko ng-term a \tw‘!‘n ontin Koy sectors (20%)
£ 3
= P e arud ~wevewndidoa Y - ¢
rrepare and consolidate the County Procurement Plan (20%):

al Development Plan for the FY 202627 (20%):

vey
i S e

) Preaas C rawniv Buabhlos 3 % . ¢ y

v} Prepare a County Public Investment Management Framework. (20%6): and

vl Rae tha S _Van= N mental © Sreaa™ e 13 : ~ O OR N
v} Review the S-Year Departmental Strategic Plan to align departmental priogitics with

county. national, and intemational commitments, including Kemya Vision 2030, the

National Spatal Plan, Medium Term Plan, and the Sustainable Development Goals (SDGs)

0
]
)
=
3
IJ?
“
~
’ = ]
-
' ".6
]
-
-
A
>
) O
5
(]
5‘.

In the FY 20232026, the (I CM is committed to the systematic enhancement of employees” skills
and proficiencies in order 1o address career progression and improve institutional performance.

ora I\\ﬂ("ﬂ
kkn (‘O (\)

c ing training. coaching and m-‘morm-' (20 ..).
ivi Employee Performance Management undertaken though the following:

aj in;‘.ixidual ;‘mph\_\ ees” annual performance targets for the FY 20232026 sot using
the p escribed format by ~l<1 YuI\. 2025 (1(1 )

!h-: FY ..03-3 2023 mmpxlcd by .~l“ .-\ugu:d. 3(133 (15 m), and

¢l An action plan developed and the recommendations emanating from the staft
appraisal reports implemented (15%).
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b PIEL- 3 WS e S
VDU TR Lt
. L e i it
S 1 ey e
g

ol Ca3

i | Know ledge Management
1 vty g/ S S ut ng:
L 1 tl}g FY 20252026, the CCEM commits to the following: Knowledee management 10 be
v Dyygeg? 8 . . = . Yo Pe LR
i) Participation in the development of a county Policy on ki .ul"")
. sPeatheaded by the office of the Governor by the fourth quarter (40%a). ONOSS AN
i i) Partic; e 0 af * MANALCMCNT BNAITNCSS A1
= i) articipate in a baseline survey on the level of knowledge manag nor by the fowth
8 capacity need assessment 1o be spearheaded by the office of the Governor )
!«.. quarter (40%), al
) P . 4 . : p ih foprale
L iii) 1 articipation in he development of knowledge management action plan with appropr
5 Monitoring ang reporting framework (o be spearheaded by the office of the Governot
N (20%,),
|
‘\V_.. (‘ 4 (‘. &
e . as 4 Yoy 1Y o N\ Y
o | I the ]“Y“:llliz of Performance Confraets
Y B S/D N . - . ) vl e
l : 2025/2026, the CECM commits 1o cascade the first level Performance Contract as
» follows:
\ﬁ
\J ) CECM and ¢ ounty Chief Officer(s) (20%);
[ i) C ' Chiel Of e - ) .
| ) County Chjef Officer and County Directors (30%); and
ii ) i T oot ma - s & . : . T
-7 ) County Directors 1o sten StafT Performance Appraisals with the rest of the Stafl (50%).
~u
e D: CORE MANDATE
A D.1 Poli
— -1 Policies, Regulations and Guidelines Developed and Implemented
In BN T8 % Ty N OO . i R " .
bis the FY 202572026, the CECM commits 1o strengthen evidence-based policy formulation to
e enhance governance, service delivery and resource utilization within the County, The CECM
commits to the following:
-
: 1 1) Policy gaps assessment undertaken to identily priority arcas requiring new or revised
) policies (30%);
3 ii) Three (3) key policies that address emerging needs formulated. reviewed and submitted for
approval in order to align with national framewaorks suchas Kenya Vision 2030, MTP and
— -
= SDGs (30%);
ii1) Stakeholder engagement and public participation conducted during policy

formulation process 1o promote inclusivity, transparency and ownership (20%); and

iv) Implementation frameworks for the approved policies,

including  monitoring and
| evaluation mechanisms developed to track impact and compliance (20%).
—

D.2 Medium-Term Expenditure Framework Prepared

_3 In FY 2025/2026, the CECM commits 1o ensure timely, participatory. and evidence-based
preparation of the County Medium-Term Expenditure Framework (MTEF) in compliance with the
.- Public Finance Management Act, 2012. Specifically, the CECM commits to the following:
: . ons F30M Sentember 2023
Ll i) County Budget Review and Outlook Paper (CBROP) prepared by 30" September, 2023

(20%);

Page 13 of 25
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ii) County Fiscal Strategy Paper (CFSP), aligned to national fiscal policies and the County
Integrated Development Plan (CIDP) prepared and submitted by 28™ February, 2026
(30%); ' it

iii) Sector working group reports and sector ceilings developed to guide resource allocation
and priority setting (20%);

iv) Annual Budget Estimates prepared and submitted the to the County Assembly by 30" Apr,
2026 (20%): and 2

v) Stakcholder engagement and public participation ensured in all stages of the MITEF
preparation process (10%).

] H Ty ar ech 3 e
D.3 Public Private Partnership Frameworks Developed

-1 N 2075/°20° » CrC N : 1H H > 1 1
During FY 2025/2026. the CECM commits to the mobilization of private sector investments
through the development and implementation of effective Public Private Partnership (PPP)
frameworks that promote sustainable development and service delivery in the County by

undertaking the following:

arcas/sectors for partnership (20%);

1 DD nende nececeme . S5 ‘
i) PPP needs assessment undertaken to identity potential
al PPP Act and

i)y One (1) County PPP Policy and Legal Framework aligned with the nation
Regulation developed and submitted (30%):

iii) County PPP Unit’Committee established and operationalized to coordinate. appraise and

oversee PPP initiatives (20%):

PPP projects identified. packaged and prioritized for investment

iv) two (2) viable
consideration (20%); and

v) Stakeholder engagement, awarcness creation,

Msparency and accountability (10%).

and capacity building on PPP processes

undertaken to enhance tri

D.4 Fiscal Reforms Implemented

ECM commits to implement comprehensive fiscal reforms aimed al

In the FY 2025/2026, the €

enhancing efficiency. transparcncy. and accountability n public {inancial management within the

the CECM commits to the following:

County. Specifically.
orks undertaken o idenuty gaps and arcas

i) A review of existing fiscal policics and framew

requiring reform (207%);

o cnsure  expenditure control, debt

ity Fiscal consolidation measures implemented

sustainability and prudent financial management (20%);

iti) County’s Financial Management Information System {FMIS) strcngthcncd to improve

reporting. monitoring, and real-time tracking of revenues and expenditures (20%);
iv) Revenue administration and compliance enhanced by streamlining collection systems and
minimizing leakages (20%): and
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sublishing periodic fiscal reports.
V) Fisenl Wansparency and accountabifity promoted by publishing pe :
CIiting et gens, nnd cosnring alignment to pational fiscal policies (20%).
.5 ¢ 'ulﬂll“lllu'(' With the Panlie Finanee Management Act, 2012 '-
TRNTI Iy 20245/309¢, e CECM commits 1o ensure compliance with the Public Finance
l\viunum'nwn! (PIM) A, 20020 0ond it attendant Regulitions, in order to promote fiscal discipline,

“”"“"“""".\' i elfeetjye eSO e

e ‘ 4 ' ’ ‘ A sreef . i . l()
utilization in the County, The CECM therefore commits
the ollowiny,

D The follow g statutory

Plmning ad budpet documents prepared and submitted within the

SUPULe limelines (25%);

i) Connty Budpet Review nd Outlook p

h) County Fiseal Styate
¢) “llilpt‘l!

aper by 30" September (5%,
1ty Paper by 2t February (5%,

stimates by 3ot April) (5%), and

& Vinance 13 by 3™

September (10%,),
1 Mool , o .
) Praden Dudpel execution and  adherence 1o approved  ceilings ensured, with no

ENpendities made outside the lepal framework (20%);
iii) Quarterly and anmual financial and budget implementation reports submitted to the County
Assembly, Contraller of Budget, and other oversight institutions as required (20%);

VY Periadic internal audiy undertaken and  externgl audits facilitated 1o strengthen

;..J secomntability and oversiply (15%); and
V) ErTective eashy management, revenue colleetion, and debt management procedures ensured

_ﬂ} in complinnee with PIM repulations (20%,),
J D.6 Financial Reporting

‘ Puring the Y 20252026, (he CECM commits 1o ensure dcearate, reliable, timely, and fuir

: } linancial reporting in-compliance with (he Public Finance Management (PFM) Act, 2012,
I International Public Sector Accounting Standards (IPSAS), and other applicable Regulations. [n
.‘.JI this regard, the CECN commits (o the following:

. ) Quarterly financial reports prepared and submitted to the County Assembly, Controller of

j Budget, and National Treasury within the preseribed timelines in the PEM Act (259 )3
% ) Annual financial statements prepared and submitted o the Auditor-General, Controller of

_; Budget, and National Treasury by 30™ September, 2026, in line with IPSAS and PFM Act
e requirements (J0%);
—“z Page 15 of 25
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et biacad repares o adt County Depattments, Boards, and Apencies consolidated into a
st b U oty B ial statement (18%0);
W Nanphtal fancial weports or cidzens published o promiote transparency  and
avooiitabibiby (A% andd
Vst geenies addressed and recommendations from the Auditor-General, Internal Audit,
amtother overaght bodies implemented (15%).
D RESK Management Framework Foliey Developed
e EY 200520026 the CECN commibts 1o strengthen governance, accountability, and service
detiveny thivngh the development and institutionalization of a comprehensive County Risk
Manasement Framework Paliey. Specifically, the CECM commits to the Tollowing:
A Comntywide misk assesament conducted to identify linancial, operational, compliance
andstratepie nishs attecting serviee delivery (25%);
1 Comnty Rish: Management Framework Poliey aligned with national guidelines and
mtemational best practices developed and operationalized (30%);
Rk management structures, including a Risk Management Committee established and
strengthened o oversee implementation and reporting (15%);
n County Risk Register developed to track risk and provide mitigation measures and monitor
hieh-rish areas (18%0)3 and
V) Capacity: building on risk management practices undertaken for County staff” and risk
management integrated into daily operations (15%). |
DS Audit Queries Redueed
tthe FY 202572020, the CECM commits to strengthen accountability and compliance with PEM
et 2012, financial Regulations and other legislation by progressively addressing and minimizing
auditqueries rised by oversight institutions. In this regard, the CECM commits to the following:
0 Recommendations from previous audit reports issued by the Auditor-General. Internal
\udit, and other oversight bodies implemented (30%);
i Intemal controls and compliance mechanisms strengthened to minimize incidences of audit
quet wes (20%):
ni Internal audits, monitoring and evaluation and risk-based reviews undertaken on a

quarterly basis (30%);

) Accurate financial reports prepared in line with 1PSAS and the PEM Act (10%); and
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1.9 Supply ( hain Managewent Strongihened ‘
~ In the FY 2055006, the CEOM commity fo stremgliesn sifciency, Samparatdy. A

accoutability in procurement and supply chiaim managEent i e salkis for aussy sl amels
5 L
-,: vervice delivery, The CLOM commits (o the foliowmg.

) ((Nllp'iulll’ with (he l Hu.:l: Pl“'l(‘h‘nu-»l{ "‘v"':‘ At :‘j"fff";:a' et {"/?Jl”‘://" 23 5. 30

telated regalations in all procurerment procesies ensueed (2 g
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“) Annual procure ment p,,;r“ ,‘.1 anc :! ey e {.

"l Angeust, 2025 (25%);
- t e Piltiw

i) Transparency  promoted by reperting all ‘,..".f,. erietl

s db e J,, - 'X"‘ o ¢r
S

"i; Procurement Regulatory Authority (PP A and ugloadiog om0 Saaaddin
Information Portal (PI1Py on a quanterty basia (25%);
1) Percentage of procurerments r;nmp{r_:.'r;/!' within -*.-“i’;:xal"z:‘f:"f themelinies award Prabuet Sl &
1OO% (20%0)¢ anel
£, v) Supplicr capacity building on eprocurement undertaken and staketurdes engagernient
- enhanced 1o strengithen partnesships and improve service delivery (10%).

DD Revenue Management

In the FY 202572026, tie CECM commits to enhiance cotinty revenve mobilization. adeinistizyon.

7 and accountability to sustainably finance service delivery and developmest prios
theretore commits to the Tollowing:

i Comprehensive revenue potential and pap assessment undertaken o identify opportunities
lor growth and efficiency (20%);

i) Revenue laws, policies and by-laws reviewed and enforced 1o strengthen compliznee and

expand the revenue base (20%);
i) A Revente Managenient System procured and rolled out to autommate revenus collection in
order 1o improve real-time monitoring, eohance transparency and minimize Jeakages

(25%)

iv) Enforcement and compliance mechanisms strengthened, including avdits and peraltios for

detaulters (20%);
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applrcable Regulations, The CHUM comnmx o the following

\“1] the Pemdine iy
i i " Cresrrees aind B
i} !‘.'!."'.T?i,-u seitlement ol i\'ﬂ;!inzj_ il Hine wathy atlable res
Venficaton Framework (40%4); 1 Financad
(S AR RRL S M 1
‘ s Lot IS MR IR }
1w Paviment «yvstems automatad  and micnrated  wath the Cotniy ey -
| | ties o enh Caveoriabioity
ii > O8 Lo enianc
Management Information Sustem (NN i alf connty entities fo ent
and real-time monitoning (38%): and |
crsipid
. vealhoox anmaeemen! and oversg
1 Periodic payment statas reponts preparad and subminad o manage

YL

mstitutions for ansparency (25%),

D2 Grant/Contract Management

fnthe Y 2008303, the CLOM commits 10 strengthen the management of grants and contiac

e Lt

to ensure accountabiliny, compliance, and value for meney i the wtilization of tesarees,

CECM commits 1o the following:

=y

DA Grant and Contract: Management Frameword ahigned with relevant faws, donor

requirements, and best practices developed and mmplemented (30%);

;‘.
i) Compliance mechanisms for grants CONEACT Management strengthened iy conducting L
periodic audits and reviews of prant and contract implementation (205 -
&
iiil(‘:lp;u'il) of staft and implcmcnling panens built on Elanteontiact management &
procedures, reporting requirements, and accountabiling standands (20%0): angd {
) Periodic financial and pertormance reports on all s and contracts Mrepaned aind o
submitted to relevant o ersight authorities and stakeholders (004), -
{‘
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D.13 Monitoring and Evaluation Streagthened
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During the FY 2025/2026. the CECM commits
§ decision-moking. SO0CUDEE o

i) County-wide project stockiaking -

e - = 3 revrreloted DEOR
inventory of ongoing and compiatiad PIE
- Bag p— |

CIDP. SDGs. and nenonad

g
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ii} A County Monitoring and Evaluation

planning frameworks d:m‘e[e(:@; and operation
fenloved B0 mack progress of progects and

. = R
«ibilin for erfunond transpareasy (2R

E - et T RS R
eformance reviews conductad 1 IRCSK PRSI,

iv} Quarterly field monitoring visits and performanee &

. " - sevemdations (13% K
identify bottlenecks. and provide comueiivg rEvOMmIEnEItE (137K
o sssbcholders and

< e
e - s

Ind  (JISSCITINIERC

v) Quarterly and annual M&E reports |
oversight institutions (15%): and

1.3 [ DR W o
holders on M&E toois. GaIX QOUCLURES, =~

vi) Capacity of County staff and stakeholders

utilization for decision-making built (107%6).

D.14 Citizen Engagement

In the FY 2025/2026. the CECM commits 10 1

R T et T, ~
LA VA s

e e

fz’.
=
e
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F
;
f
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f
f

e " e sntaha it il vanwrvcha P
ransparency. accountadmiy. Inc ownnRNup o U

engagement mechanisms to strengthen transparency.

. - . sy -
L oyrvarma st T RSN RN e
< . OWN X

Countys development agenda. In this regard. the € ECM commits 1o the foliowng:
i) A Citizen Engagement Framework aligned to the County Governments Act and PFM Act
provisions developed and implemented (20%):

2 . ~ 3 2 - a2
—, T PR mymeNes 1T N YR e e gemas s . - an
ng the preparaioa O: KO pianning ang Ok

ii) Structured public participation forums duri
documents. including ADPs. CFSPs. Budzets, and County Integrated Development Plans
undertaken (20%):

iii) Digital plattorms and feedback mechanisms (SMS, online portals, and socia
established for citizens to track projects. provide input. and raise senvice deliven concerns
(20%);

iv) Quarterly town hall'community dialogues conducted to update chiwrens on development -

progress and gather feedback on service delivery priorities (20% )
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(it con (eedback R it e g 8 .
Citreen feedbach documented and integrated into county plans, budgets. and performance

revrens mnd an annual citizen enpagement report published (20%).

1,15 Pending Bills Pand

Dasing the FY 2025720206, the CLECM ¢ : § T il |
[using the Y 20252026, the CLOM commits to the payment of historical and verified pending
fils amounting to Kshs $56.016,791,

D16 Revenue Collection

f by " A0S " - - 2 - 2 ~ & 4 Y
fn the TY 2024/2025, the own source revenue collected was Kshs 203.225.065. During the FY

203.225.065.

112 & (1Y TN o - ) : . )
20750026, the CHOM commits to collect Own Source Revenue amounting to Kshs

15

D.16 Ease of Doing Business

e BV AN . rEr = . . . . :
In the FY 2025/2026. the CECM commits to creating a conducive business environment that
simplifies processes for starting., operating. and sustaining businesses within the County. [n this
repard, the CLCM commits to the following:

i) Access to credit for Micro. Small, and Medium Enterprises (MSMI:s) and Investors

facilitated by negotiating and signing Memoranda of Understanding (MoUs) with financial

institutions and cooperatives (40%);
iy Framework for contract enforcement developed and institutionalized in collaboration with
fenal and regulatory agencies to reduce disputes. time. and costs in honoring busincss

2 ¢ Y ag &
agreements (30%); and
iii) Digital business scrvices platform operationalized for online registration. licensing. and
payments 10 improve efficiency and reduce compliance burdens (30%).
13.17 Disaster Management
aming of disaster risk management in its policics.

[he CLEOM is committed to the mainstre
ly manage loss of livelihood and lives in the event

ects and activities (o effective

programmes, proj
sard. the CECM commits to the following:

of a disaster, In this reg
i) Panticipation in the disaster risk assessment and update of the risk profiles to be

spearhended by the Directorate of Special Programmes in the Office of the Governor
(ALY):

i) Panticipation in the development of a disaster response plan to be spearhcaded by the

Directorate of Special Programmes in the Office of the Governor (10%); and

i) Imterventions in the disaster response plan implemented (50%).
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D.19 Customer satisfaction

Phe CCEM is committed to evaluate how well public resources are being wsed 1o meet the needs
of the customers in order to determing on how 1o improve service delivers In ths regard. the
CECM commits 1o the participation in a county -wide eustomer satislaction suevey 1o be
undertaken by the Department of Public Service Mansgement, Admmistoanon, Devolution,

Information Communication fechnology, Protocol and Public Commumcation (10%),

D.20 Youth Empowerment Initiatives

During the FY 202572026, the CECM commits to promote south crposserment throupl the

Hollowing:

1) Sustainable financing of youth programmes ensured throupl dedicated budper hries,
resource mobilization, and stratepic partnerships (50%);

1) Youth entreprencurship, training, mentorship, business moobation, and pastaceships,

including expanding access 1o eredit and financial literaes prograrmes promoted (28%);

and

1) Youth unemploy ment. underemployment, and inactivity addressed by imepriating Youth in

Magship projects and fostering public -private partnerships for job creation (28%),

D21: Development Index
In the FY 20232026, the CECM commits to progressively encure complianee with the mmimum

ratio of 70:30 for the County Recurrent Expenditare and Development | xpenditure [he total

Development Budget for the County s Kshs 4325612 769 aganst the otal Counts Budeet of

Kshs 9.964.867.791. translating to a County Development Index ot 43 31%,
D22: Project Completion Rate
« planned amd

In the FY 2025722026, the CELOM comemuts to ensure that all the Department

budgeted tor projects are completed as outhned i the Table belos
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i ! Lose (7o) RS2 {Ontpuis) for]
! -' % o, % \ L vy, |
! | thshe) {Kshe.) Y 2025726
: i 5 i i T
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s i ! {
purchase oft Motor Teadqguarters Motor ([
{ ' |
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D23 Productivity Improvement
he CEOM is committed to the measurement of the efficiency and elfectiveness ol resources o
(labor. capital, technology and systems) utilization in converting inputs into quality outputs. In g2
this regard, the CECM commits to the participation in establishing a County-wide Productivity -~
Index 1o be spearheaded by the Department of Public Service Management, Administration, s
Devolution, Information Communication Technology. Protocol and Public ( ‘ommunication e
(100%). A
E. GOVERNOR’S DIRECTIVES ¥
The CECM commits to implement the Directive on National Tree Growing Restoration Campaign, i
- - - . - . . . . g . . e
in line with the Governor's commitment on Implementation of Specilic National Government ;
Policies on Natural Resource Protection and Conservation in Tana River County and any other Lo
Directive that may be communicated. as follows:
po— e
[ SNo | Directive Name Directive Date Issued | Directive Estimated Allocation Eapected
{ Description Timelines Cost {Kshs,) | for Deliverables
f { Current &
i FY (Kshs.) o pore)
[ 1. | National Tree Togrow 13 21st 307 June, 200.000.00 200,000,000 | 1) Minimum ’
| f Growing billion trees December, 2026 allocated trees o
{ ! Restoration tor 2022 prown - L8 ‘
! | Campaign restoration tree seedlings | 52
! i of 10,6 (7P 6} and
~ ! million i) Koy i
| | hectares by stakeholders T
| ’ 2032 This mobilized to grow st
i i initiative is trees, in liaison '
i | expected to with the , =
i increase the Departiment off ;
: forestand s ironment and D B
{ tree cover Climate Change 5%
} | from 12% 10 (30%0) . e y o
' ‘ 3 by RN S A
L SN B (L. S— S S S
4
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F. AFFIRMATIVE ACTION IN GOVERNMENT ltR()(.URl-M”\ 1
F.1 Access to Government Procurement ()pporlunll:cs sersons with Disabilities
The CECM is committed 1o the empowerment of Youth. Women and Persons ab

: “ECM ¢ its to allocate and award a min
(PWDs) In this regard, the CECM commits to allocate and awars 171,957 and a turther 2% of the
procurement budget of Kshs. 227.573.190 translating to Kshs. 08.271.957 and i -

30% translating to Kshs. 1.365.439.14

imum ot 30% ol the total

3 . S s sy “the tareet by undertaking the
In addition, the CECM commits to facilitate achicvement ol the target by {

following; | then
: t _ Hie ted onteraiisee nsue therr
i) Pre-qualify registered Youth, Women, and PWDs Jed enterprises and cnst
. e > . . .
procurement opportunities are captured in the Annual Procurement Plang
- . . . . = . . . A N ' i M i " ‘
i) Build the capacity of Youth, Women. and PWDs through targeted training on procurenen

o
e

procedures, access requirements, and available opportunitic
i) Facilitate fair access and timely payment processing for Youth, Women, and PWDs
enterprises to encourage sustainability and participation in government procarement;
iv) Monitor and report on compliance by preparing and submitting summiaries of procurement

" e . ¥ ¥ I a ’ ] .
opportunitics awarded to Youth, Women, and PWDs to PPRA. and to NCPWD tor PWD
related allocations: and

V) Institutionalize affirmative action measures such as ring-fencing certain tenders and Access

to Credit Support to progressively strengthen inclusivity, transparenes, and equitable

participation in county procurement.

F.2 Promotion of Local Content in Procurement

The CECNEis committed to the promotion ol consumption of locally produced goods and services

that will contribute to, among others, employment creation and growth of local imdustries, In thi

regard, the CECM commits to allocate and ensure the actual awand of af least 402 al the 1otal
37 27

procurement budget of Kshs 227,573 190 translating to Kshs 91,029.276 for goods and services

produced locally as provided in the Annual Procurement Plan

In addition, the CECN commits to prepare and submit quarterly progress reponts on the
implementation of this performance indicator to the Department of Tourism, Culture, Heritage
Coordination of Wildlife Conservation. Trade and Industrialization, ‘ ‘
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G CROSS-CUTTING ISSUES

G Youth Internships/tadustrial Attachments/ Apprenticeships

The CECM is committed to the propeessive enpagement of the Youth in Internship sl lndusdeaal
Attachment programmes for shills transten, Tn this regand, the CTOM commits o engage a total of
20 Youth in Industrial Attachments.,

G.2 Work Environment
The CCEN 18 committad to the maptovement ot physical work e and facihines as well as the
immediate surrownding of the work place, including social, paychiologreal, envitonmental as well
as erponomic Gactors I this wepand, the CECNM conmits to the follimsing

VAR intermal work environment survey carried out and a work plan tor ismplepmentation of

the recommendations prepared by the end of the second quarter (S0%4); and

11 The sunvey recommendations implemented as per the work plan (30%).

G2 Compliance With Statutory Obligations
The COEM is commtted to the compliance with Laws and regulations governmg the Department s
operations, but not limited to the following:

1) Public Procurement and Asset Disposal Act, 2015 (20%)

2l Development and adherence to the annual procurement plan (8%6).

by Submission of the procurement plan to the Public Procurement Regulaton

Authority (PPRAY by 317 August, 2025 (4%)
¢) Submission of bi-annual procurement plan implementation reports e the Authuedity
in the preseribed format provided in the PPRA website waww tepmicns g e through
the Department of Pimance and Feonomic Phinnmng (4%)

dy Full implementation of e-procurement ensurvd acroas alb Couty entities (%),

i) Remittance of the following Statutory Deductions (80%%),;
a) Highet §ducation Leans Board (HET B repay iments 1996,
by Statutory taxes (9%),
¢} Social Health Insurance Fund (SHITY (9%%),
$) National Soctal Security Fusd INSSH (9%),
¢) Provident Funds (9%,
0 Granaty (9%),
g} Pav As You Fam (PAYEH{9%),

h) Savings and Credit Cooperatives (NACLU) and Bank renmttances (9%, axl

Vorne mans AnAZSe B 4
11 Maintain compliance reconds o demonstrale accountability and transparency 10 all

rennttances (8%),
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