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" ‘ | ‘ ' . wween the
This Performance Contract (hercinafter referred to as “Contract”) is entered into between t
County Governmeny 0

2l . 5, . 3 / ent”)
{ Tana River (hercinafier referred to as the “County Governm
re

presented by HL.E, he Governor of P.0, Box 29 — 70101, HOLA (together with its assignees and
successors) of the one part, and the County Executive Committee Member, County Department of
Public Service Management, Administration, ICT, Protocol, Customer Care & Public

Communication (hereinafter referred to as the “CECM”), (together with its assignees and

Suceessors) of P.O. Box 29 - 70101, HOLA of the other part.

WHEREAS:

The County Government is committed to ensuring that public offices are well managed and they

are effective in delivering quality services to the public in line with provisions of the Constitution
of Kenya;

The County Government recognizes that the Department of Public Service Management,
Administration, ICT, Protocol, Customer Care & Public Communication hold a key role in the

implementation of the County priorities in order to improve the quality of life of the citizens and
contribute to making Kenya globally competitive;

The purpose of this Performance Contract is to establish the basis for ensuring that efficient and
effective services are delivered to the people of Tana River County in line with the provisions of
the Constitution. The Department of Public Service Management, Administration, ICT, Protocol,
Customer Care & Public Communication is required to adopt systems that enable innovativeness

and adaptability of public services to the needs of users through digitalization of services.

This Performance Contract therefore represents a basis for continuoys performance improvement
that meets the needs and expectations of the county residents.

Therefore, the parties hereto agree as follows:

PART I: Statement of Responsibility by the CECM

The Mandate of the Department of Public Service Management, Administration, ICT, Protocol
Customer Care & Public Communication as per the Executive Order No. 1 of

2022 is to:
1. Leverage public participation and enhance civic education in the County;
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Coordinate decentralised units:

Institutionalize public service reforms and policy development;

Strengthen human resource management and development;

Provide technical advice to Information Communication Technology uscrs;
Develop and upgrade software and hardware specifications;

Design and implement office automation solutions;

Coordinate development of visuals, audio visuals, web-based advertisements and other

g W B e e

broadcast materials;

9. Oversee the updating and maintenance of media contacts/materials and other stakeholder

databases;

10. Implement policies and strategies on ICT;
11. Prepare proposals on hard/software;
12. Coordinate training for ICT end-users; and

13. Oversee general administration of County entities.

It is my responsibility to provide the required leadership in designing suitable plans and strategies

that will contribute to high and sustainable socio-economic development.

It is also my undertaking that I will perform my responsibilities diligently and to the best of my
ability to support the achievement of the agreed performance targets.

PART II: Vision Statement, Mission Statement and Strategic Objectives

a) Vision Statement
A vibrant, productive and responsive Department delivering quality services.

b) Mission Statement

To provide and coordinate public service functions for effective and efficient service delivery.

¢) Strategic Objectives

1. To provide efficient, effective and responsive services that meet the needs of the residents

of Tana River.

3. To enhance creation, processing, storage, sharing and management of information.
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‘ stablish ¢ .
h clear standardized procedures and guidelines in the management of

Government functiony
4, To fos . '
ter positive wlntmnwhm with citizen by building trust and transparency for improvy ed
service delivery.

Part 11 Statement of Strategic Intent by the CECM

Incarrying out my dutics, 1 intend 1o put all my efforts towards contributing cffectively and
efficiently 1o the achievement of the County development agenda as espoused in the Kenya Vision
2030 and CIDP 111, keeping in mind the specific priorities of the Department of Public Service

Management, Administration, ICT, Protocol, Customer Care & Public Communication.

Bearing in mind the imperative of inclusivity, | will implement the following Stratcgic
Intents during the contract period:

a) Develop a performance management system that scts clear expectations,
provides regular feedback, and recognizes and rewards outstanding
contributions that is aligned to individual and team performance goals with the

Departments strategic objectives;

b) Establish comprehensive health and safety programs to ensure the well-being

of employees;

¢) Foster a positive work environment and strong organisational culture that

promotes employee engagement, job satisfaction, and a sense of belonging;
d) Ensure compliance to HR and Labour laws and regulations;
e) Digitalize Government services; and

f) Undertake capacity building of staff.

Part 1V: Commitments and Obligations of the County Government of Tana River

a) Acknowledgement of receipt of correspondences and approval of requests are made within
the timelines stipulated in the Citizens’ Service Delivery Charter.

b) Release of budgetary allocation within three (3) days after exchequer receipt.
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Part V: Reporting Requirements

i 3 ) p rat 10 the
The CECM shall prepare and submit quarterly and annual reports in the prescribed format 10
designated agencies as specified in Section 2.9.3 of the County Performance ——

guidelines for the purpose of monitoring progress and annual performance € valuation

Part VI: Duration of the Performance Contract

The Performance Contract will run for one financial year from | * July, 2025 10 2
2026.
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Part VII: Signatories to the Performance contract

For and on behalf of the County Department

ABDULLA HANTI KANCHORA
COUNTY EXECUTIVE COMMITTEE MEMBER

For and on behalf of the County Government

Signature: Nugrr?- - -nevenseforemrnnnneees e
H.E. MAJOR (RTD.) PROF. DHADHO GADDAE GODHANA

THE GOVERNOR
TANA RIVER COUNTY
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Annex 1; Performance Contract Matrix for th
Administration,

¢ Department of Public Service Management,
ICT, Protocol, Customer Care & Public Communication

S/No. P?rform;ﬁawé;ﬁ:r;a—-_;;ﬂ“ﬁnit of | Weight | Baseline/ “Annual Target
Indicators Measure | (%) Status FY FY
2024/2025 | 20252026
Financial Stewardship I
A | Al. Absorption of Allocated % 3 92.31 100
Funds (GoK)
A2. Absorption of Externally % 2 100 —1-66—————_——_
Mobilized Resources
A3. Absorption of % 2 3 100
Development Funds
A4. Appropriation-in-Aid Ksh. |1 432,000 390,000,000
AS. Pending Bills Ratio % 2 0.61 <1
Weight Sub-total 10
Service Delivery
B | Bl. Implementation of % 3 75 100
Citizens’ Service Delivery
Charter
B2. Digitization of % 3 100 100
Government Services
B3. Resolution of Public % 2 100 100
Complaints
Weight Sub-total 8
Institutional
C Transformation
Cl1. Development of County % 3 70 100
Planning Framework
(2. Competence Development % 3 100 100
| C3. Knowledge Management Yo 2 100 100
6
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______________‘__,—————-—-'——""——_—_—t
: o aiolst | i ‘ ual Target |
S/No. | Performance Criteria and | Unit of Weight Baseline/ | Ann o %
Indicators Measure | (%) Status FY ; vy |
2024/2025 i 2025/2026 g
C4. Cascading of Performance % 2 100 | 100
Contracts I S
Weight Sub-total 10 !
[T PR
D | Core Mandate ;
D1. Policy Development Yo 100 | 100
D2. Staff Medical Insurance % 100 | 100
Scheme Implemented |
D3. Payroll Cleansing % 3 100 | 100
Undertaken | e if
D4. Employee Performance % 5 100 100
Management Implemented ;
DS. Human  Resource % 5 N/A | 100
Management Strengthened :.
D6. Recommendations of % 5 N/A 100
Human Resource Audit
Implemented
D7. Technical ICT Support Y 5 N/A 100
Provided
D8. Cohesion and Peace %o 5 100 100
Building Undertaken |
D9. National Celebrations % 3 | N/A 100
Held ‘
D10. Inter-County Dialogue % 3 | N/A 100
on Border Conflicts '
Undertaken
D11. Recruitment and No. 3 | N/A 45
Deployment of Village v
Administrators Undertaken
D12. Customer Satisfaction Report | 2 1 ]
D13. Ease of Doing Business % 2 N/A 100
D14. Disaster Management % 3 100 100
D15. Youth Empowerment % 2 100 100
[nitiatives ‘-
D16. Project Completion Rate o, 2 100 T _—
7
e — R ——
|
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. G W W W W U S T W B A AN A A A A A & A

S/No. | Performance Criteria and | Unitof | Weight Baseline/ Annual Target

Indicators Measure | (%) Status FY FY
2024/2025 2025/2026
D17. Productivity % 3 N/A 100 ‘
Improvement “
Weight Sub-total 60
Governor’s Directives
E | El. Governor’s Directives % 3 N/A 100
Implemented
Weight Sub-total 2
Affirmative Action in
F Government Procurement

F1. Access to Government | Ksh. 2 11,918,352 | 7,245,000
Procurement Opportunities
F2. Promotion of Local | Ksh. 2 177,252,324 | 9,660,000
Content in Procurement
Weight Subtotal 4

G Cross Cutting Issues
Gl. Youth No. 1.5 84 87
Internships/Industrial
Attachments/Apprenticeships
G2. Work Environment % 1.5 91.68 100
G3. Compliance with | % 1 100 100
Statutory Obligations
G4. Asset Management % 2 100 100
Weight Sub-total 6
Overall Total Weight 100

8
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ANNEX 1I: EXPLANATORY NOTES FOR THE PERFORMANCE
TARGETS

A.  FINANCIAL STEWARDSHIP
Al. Absorption of Allocated Funds (GoK)

The CECM commits to absorb 100% of the budget of the FY 2025/26 of Ksh. 1,583,805,674
comprising Recurrent Budget of Kshs. 1,547,705,674 and Development Budget of Kshs.

36,100,000 to programmes, projects and activities for which the funds were appropriated and
planned for.

A2. Absorption of Externally Mobilized Resources

The CECM commits to absorb 100% of the externally mobilized resources amounting to Ksh.

396,100,000 through the KDSP 11 programme, comprising Recurrent Budget of Ksh. 37,500,000
and Development Budget of Ksh. 352,500,000.

A3. Absorption of Development Funds

During the contract period, the CECM commits to absorb 100% of the total Development Budget

of Ksh. 388,600,000 comprising GoK Budget of Ksh. 36,100,000 and Externally Mobilized
Budget of Ksh. 352,500,000.

A4. Appropriation-in-Aid

During the FY 2025/2026, the CECM commits to mobilise Ksh. 390,000,000 from development
partners through the KDSP 11

AS. Pending Bills Ratio

The CECM commits to ensure that there will be no pending bills and if any, it will not exceed
% of the actual budgetary allocation for the contract period, translating to Ksh, 19,738,056.74
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B: SERVICE DELIVERY
BL Implementation of Citizens Service Delivery

The CECM shall clearly communteate the service dehivery standards 1o progressively improve

- O T =

customer experience (access, cost and tuen aronnd i for the services) D the BY

' 0572000, the CEHOM comimits to the tollowing
SNOL | SUBINDICATOR TARGE] OUTPUTS
l 1 Display the Citizens' Service Delivery 10%% inplayed Citizeny’
Charter prominently at key entry/service Service Deitvesy
. (hatter in Pnglish and
. delivery pomts i both Foghsh  and Kiswahili
; Kiswahili using the prescribed format, For o
‘ the purpose of visibility and legibility by the
' customers, the size of the Charter will ot the
i minimum, be three feet in width and four
B feet in height, e, (3'x4°), with clemrly
visible font size of the contents.
u Cascade the Citizens' Service Dehivery 10% Citizens' Service
Charter to all Directorates, Sub-County and Delivery Charter
Ward Offices by factoring realistic service cascaded to
turn-around timelines, Directorates, Sub
County and Ward
) Offices
. Customize the Citizens' Service Delivery 20% Citizeny’ Service
Charter to unique needs and convenient Delivery  Charter  and
access o the customers, providing audio audio recording of the
recordings and uploading the Charter on the Charter uploaded on the
County website, County website,
w. Sensitize all staff on the contents of the 10% Report on staff
Citizens' Service Delivery Charter, sensitization on
Citizens’ Service
R o Delivery Charter,
v. Ensure conformity with commitments and 50% Quarterly  compliance
standards in the Citizens' Service Delivery reports,
Charter by establishing compliance to the
commitments  stipulated in - the  Charter
through undertaking quarterly monitoring,
analysing and  compiling  compliance
quarterly reports.
TOTAL 100%
10
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B2 Digitisation of Government Services

10T s v to provide casy access,
e CLOM vommus to accelerating the adopuion of ICT soluttons to p

lowin
sameienee and eiticiency i sen iee delivery by undertaking the fol g

SO SUBAINDICATOR SCORE | OUTPUTS :
Lo ustomer-facing and back-oftice services 0% SEPINTON 8 o ized
: wlentitfiad and prionitized for Business 1}icn!|t|c'd and prioritize
h\\x s Reengeenng (BPR) v ,“}[‘},PR' , -
W | Business processes for at least 25% of the 45% Business pmccfscs of the
{ | PROGRzad services fe-e ngineered. prioritized services re-
:‘ % engineered.
“ ut. ? Atteast 289 of the re-engineered services 25% Re-engineered services
| ; digitalized. 1| digitalized.
v | Digitalized customer faci ing services on- 20% Digitalized customer
( boanded onto county onhine platforms where facing services on-
‘ | applicable. boarded.
[ ! TOTAL S —, B ET YT
L me S

B3, Resolution of Public Complaints

Duning the FY 2023 2026, the CECM commits to re
retoread o the Department

xl\kr

and promptly resolve public complaints
directly or channelled theo

1

ugh other sources by undertaking the
following:
CSNO. | SUB-INDICATOR | TARGET TouTPUTS
Ll Resolution of all \\\mphim\‘ received, 60% Complaints resolved.
i ?Rc\mut\ on access to mlom\.mon tec ‘m‘d ived | 2 ‘()"5 o Requests on access
processed, to information
. — | L received processed.
. | Qu.mcrh rvmn\ rv\olu(mn of u\\mplamt:. 200, Quarterly reports on
and processing ot TQUests on access  to resolution of public
; mformation submitted to the Office of the complaints and
| County Secretary, for onward submission to the submittal letters.
LO ommission on Adm\m\tramc Justice (C Al.
Tor . 1 100% O
NWM\ML_\MJ
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COANSTITUTIONAL TRANSFORMATION

CL Development of ( ‘ounty Planning Framework

During the FY 2025/2026, the CECM commits to develop the following planning frameworks for

¢fhiciency in the departmental operations:

SINO,

iii,

SUB-INDICATOR "TARGETS | OUTPUTS |

Departmental hr'oéur‘cﬂlﬁé‘ﬁt—él‘zfﬁf " |40% | Procurement plan in
place.

Participation in the development of the | 30% Report ()n’[)-ai‘riivéipati()rx of

2026/2027 ADP. the development of FY
2026/2027 ADP.

DWC“’B—:‘ draft Departmental Strategic | 30% Draft Dcpanmcnt‘z;l'

Plan for 2026-2027. Strategic Plan for 2026-
2027.

TOTAL 100%

C2. Competence Development

The CECM is committed to the systematic enhancement of skills and proficiencies in order address

career progression of individual employees and improve institutional performance. In this regard,
the CECM commits to the following:

targets for the FY 2025/2026 set using the
prescribed format by 31% July, 2025 (10%);
Staff Performance Appraisal for all
employees undertaken an appraisal report for
the FY 2025/2026 compiled by 31% August,
2025 (15%); and

b)

| S/NO. | SUB-INDICATOR SCORE | OUTPUTS

' Interventions to address the identified skills | 60% A report on the
gaps and training needs implemented through, interventions
recruitment, outsourcing, capacity undertaken.
building/training, coaching and mentoring.

i, Coordination of Employee Performance | 40% Employees’ Appraisal
Management as follows; Report and Action
a) Individual employees’ annual performance Plan.

12
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¢) An action T'v-lun developed and the
recommendations emanating from the staff
appraisal reports implemented (15%).

-

TOTAL

100%

C3. Knowledge Management
During the FY 2025/2026, the CECM commits to the following:

S/NO. | SUB-INDICATOR SCORE | OUTPUTS
i Participation in the development of a County | 40% A report on
Policy on Knowledge Management to be participation in the
spearheaded by the Office of the Governor. development of a
County Policy on
Knowledge
Management.
ii. Participation in a baseline survey on the level of | 40% A report on
Knowledge Management awareness and participation in a
capacity needs assessment to be spearheaded by baseline survey on the
the Office of the Governor. level of Knowledge
Management |
awareness and )
capacity needs ‘
assessment. l
ii. Participation in the development of Knowledge | 20% A report on l
Management action plans with appropriate participation in the \
monitoring  and  reporting  framework development of
spearheaded by the Office of the Governor. Knowledge
Management action
plans with appropriate
monitoring and
reporting framework.
TOTAL 100%

C4. Cascading of Performance Contracts
During the contract period, the CECM commits to cascade the first level Performance Contract as

follows:
S/NO. | SUB-INDICATOR TARGET | OUTPUTS ‘
i, CECM and the County Chief Officer. 20% Signed PC.
il County Chief Officer and the County Directors, 30% Signed PC.
iii. County Directors to sign Staff Performance | 50% SPAS in place
Appraisal for all other officers in all cadres. .
2 TOTAL 100%

13
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D CORE MANDATE
DL Policy Development

l\nm; the FY 20252026, the CECM commits to llud(mmtﬂl of the following:

7
|

SO T SUBINDICATOR | TARGET [OUTPUTS
P Tana River County Access to Information Act | 100% Tana River
§ developed. County Access to
| Information Act in
) place.
; torar,. 100 .
D2. Staff Medical Insurance Scheme Implemented
During th FY 2025/2026, the CECM commits to the following:
' S'NO. | SUB-INDICATOR TARGET | OUTPUTS
! i Medical Insurance Scheme for all County staff | 100% All County Staff
; implemented. on medical
cover.
| TOTAL 100
D3. Payroll Cleansing Undertaken
During the FY 2025/2026, the CECM commits to the following:
' S/NO. | SUB-INDICATOR TARGET | OUTPUTS ]
. Quarterly payroll cleansing coordinated and 50% Report on Quarterly
| uploaded on Human Resource Information payroll cleansing

System-Kenya (HRIS-Ke). and upload on
HRIS-Ke.

Payroll Audit recommendations implemented. | 50% A report on
implementation of
the Payroll Audit

Bl recommendations.

TOTAL 100 T

- |
. -

14
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i
loyee Performance Management Implemented

D4 Fmp . iaa
ki & . s following i
During the FY 2025 2026, the CEC ‘M commuts to the e——— Fr",\R(_:'E'lv‘ - ()UIPUI"O
SNO. [ SUBINDICATOR —t Reports on
- Coordination  and implcmcmal‘mn of County Drafting.
artments Performance Contracts: : J(ing.
- p:;ml‘)‘mﬂing of Ik‘par(mcnla! Performance :‘/:;:::;i
Contracts for the FY 2025/2026 (10%)3 M 3nit01:ing
b) Vetting of Departmental Performance n:i S
Contracts for the FY 202512026 (20%); e
¢) Signing of Departmental Performance Per L)lfnfan‘“ﬂ
Contracts for the FY 202572026 (10%); Beslustion &
d) Monitoring  implementation ~ of  the Dep.anmemal
Departmental Performance Contracts for the Performance
FY 2025/2026 (10%); and Contracts for
¢) Annual performance evaluation for the the FY
Departmental Performance Contracts for the 2025/2026.
FY 2025/2026 (20%).
ii. Performance rewards and sanctions deployed based | 30% A report on
on the Annual Performance Evaluation report. deployment
of
performance
rewards and
sanctions.
TOTAL 100
D3. Human Resource Management Strengthened
During the FY 2025/2026, the CECM commits to the following:

S/NO. | SUB-INDICATOR TARGET | OUTPUTS
i County Departments’ focal persons trained on | 40% A Report on
Performance Management. s s

training on
Performance
Management
for County
?epamnems‘
ii. | Compliance with County H s — .. ocal persons.
and Procedure Manual en);uredm:tmn vawrssss Folieimn | 29 A report on
compliance
with the
County
Human
! | Resource
% | Policies and
Procedure
b | Manual

15
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1.

undertaken.

TOTAL

.C'apacity i’mldmg phmgmm\ for County statl

40% A report on
capacity
butlding
undertaken
for the County
Staft

100

D6. Recommendations of Human Resource Audit Implemented

During the FY 2024/2025, the Department conducted a Human Resource Audit in order to chminate

ghost workers and streamline the payroll in the County. During the F'Y 2025/

2026, the CECM commuts

to Implement the following recommendations derived from the Audit.

TARGET | OUTPUTS

S/NO. | SUB-INDICATOR
i. Promotion and re-designation of County staff in | 60% A report  on
collaboration with the County Public Service promotion and re-
Board. designation ot
_| County staft.
it Decentralization of Human Resource Service to | 20% A report  on
the Sub- County level. decentralization
of Human
Resource Service
to the Sub-
County level.
iii. Quarterly monitoring of County Staff at the 20% A report on
work place to curb absenteeism. quarterly
monitoring of

County Staff at
the work place.

TOTAL

100

D7. Technical ICT Support Provided
During the FY 2025/2026, the CECM commits to the following:

S/NO. | SUB-INDICATOR TARGET | ouTPUTS
1. ICT support requests from the County | 40% Reports of lg(»]';uppund :

S _Dspanmentsf rcsol\{cd. __| requests resolved.

H. ICT preventive maintenance 30% ch(‘);tm(;{ﬁ 1 ki

conducted : ;

T bt - R R maintenance sc g

1. I'echnical support in the roll-out of 30% A er;)rtu:::;ct%:l gdij 'lm‘ B
| County digitization provided. _ support o d~“~ 2o
_____[TOoTAL. *“Tﬂ‘ﬂ“ ———1 SUPPOIL On digitization

16
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PN, Coheston annd 1%

cave Buitding U

cominits o ithe tollow

gdertaken

g

s 114 026, the CHEM . : s §
Puriag the 1Y 2023 200 FARGET outreud ;
| NN, gxt RANDICATOR i
! { 50" A report  on f’“"l“‘; ’
: i ;h,{ e Warazas on coheston andd - peaee H‘muumnu»hutm ant |
| buthding i the communities he 1 peace building in the
unnnmmuu )
‘; o A report on unnmumty
! e naitization  on | $0%
| % Community - awareness/sensitisatier, awareness/sensitization
; Clovernment  programines and projects " Giovernment
i . i )
i vonducted Programmes and
f projects.

TOTAL 100
DY, National Celebrations Held
During the FY 20252026, the CHCM commits to the fulluwmp
SNO, | SUBINDICATOR TARGET ouT PU'IS
1 National celebrations (Madaraka, | 100% A rcport on National

Mashujaa and  Jamhuri  Days)
orpanized and held.
TOTAL

100

celebrations held.

D10, Inter-County Dialogue on Border Conflicts Undertaken

During the FY 2025/2026, the CEC M commits to the following:

S/NO. | SUB-INDICATOR

i,

Inter-County dialogue n”\cétings
conducted in haison with multi-
AECNCIcs,

Security and incidents monitori mb,
undertaken,

TOTAL

| TARGET | OUTPUTS

T e e s A A

60% A report on the lntcrLounty
dialogue meetings.
10% | Reports on security and
b | iBCidONts  monitoring.
e B
17
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D11 Recruitment and Deployment of Village Administrators Undertaken
During the FY 2025/2026, the CECM commits to the following

S/NO. | SUB-INDICATOR TARGET | OUTPUTS
i. Village units established. 0% Report on
establishiment
- of village umits,
il. Recruitment and  deployment Tof Village 30% 45 Village
Administrators (Three (3) per ward) through the Administrators
County Public Service Board. recruited and
deployed.

D12. Customer Satisfaction

During the FY 2025/2026, the CECM commits to the following:
S/NO. | SUB-INDICATOR TARGET | OUTPUTS

A County-wide customer satisfaction survey undertaken. 100% 'ln{qé“ﬁ[,\virt on
County-wide
customer
satisfaction
survey.

TOTAL 100

D13. Ease of Doing Business
In the FY 2025/2026, the CECM commits to the following:

S/NO. | SUB-INDICATOR TARGET | OUTPUTS
i. | Supplies contracts enforced. 50% Report on enforcement
of supplies contracts.
ii. | Submission of  Contractors/Suppliers | 50% Report on submission
documentation to the Department of Finance of
and Economic Planning within the stipulated Contractors/Suppliers
timelines. documentation.
TOTAL 100 | n Le

D14. Disaster Management
The CECM is committed to the mainstrcaming of disaster risk management in its policies,

programmes, projects and activities to effectively manage loss of livelihood and lives in the event of

a disaster. In this regard, the CECM commits t0 the following:

18

(& CamScanner


https://v3.camscanner.com/user/download

i

i,

S/NO.

SUBINDICATOR : e
1’#9!“&‘1&!‘;%11‘(“) it the dhsaste TR MARENERS ‘; : ?ff;;
update of the tisk profiles to be speath weled by | p
Directorate of Special Programmes it {fie ¢
the Governor,

Participation in the  developrent ol
response plan to be speathended by the Pharecionite
of Special Programmes in the Office of the Gavernon

iHanater

Interventions  in the  disaster response  plan

implemented

[TotaL_— —

DI15. Youth Empowerment Initiatives

y o ol o ?#,j‘ 4§ i
During the FY 2025/2026, CECM commits to promote youth empowerment theough the following

‘t AR S0

.--*““. W

g

o F ad
'*1“‘!1

106

TARGET

initiatives: -
S/NO. [ SUB-INDICATOR
i. Effective  civic  participation, — community | 25%

engagement and representation supported,

ii.

Youth unemployment, 'uh&éi?é{ﬁbibymeénf," and | 50%,

inactivity addressed through the  Feonomic
Stimulus Program,

ii.

Creativity, talent xdmuﬁcatmn dﬂd Winhﬁ'?‘;iﬁvé
development undertaken in collaboration with the
Department of Education, Vocational
Youth, Sports, Gender and $oc

Iraining,
ial Servicey

et A
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25%

AP
! 44 !;hf? £ty
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thier thiguatet 1ink
wane wtnie fit

e gt tite

§4 it 43345;%90 i

thie dhe v b rrnisornt

of i dywaatet

eagrstins (st

FSESC USSR

$e jﬁrff {rti
] 5:4;;:?@ frigpitnd ety
of the dinastat

FOGEH pFee ;:3#;:

Ssrmocm s

OUITPUITS

Keport on effective
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D16, Project Completion Rate

During the contract period, the CECM commits to undertake the following projects:

S/NO. ijktﬁ"l;;mm]m Location | Total Current | Allocation | Expected
Description Estimated | Status | for  FY | Deliverables
Cost (%) 2025126 | (Outputs) for
(Kshs. M) (Kshs. M) | FY 2025/26
Lo AL ol i, 4

I Proposed Construction of | Hirimani | 20 0 20 Sub-county
construction | Sub- County | Ward  office and ICT
of Sub- | Office and ICT Centre
County Office | Centre constructed at
and ICT 100%

Centre

2. Proposed Construction of | Moyebuya | 10 0 10 Ward
construction of | Ward Administrator’s
Ward Administrator’s Office
Administrator” | (yffice constructed at
s Office 100%

3 Proposed Proposed Kipini 4 0 4 Toilet and
construction of | construction of | East fencing of |
toilet and | toilet and Ward
fencing of fencing of Administrator's
Ward Ward Office
Administrator’ | a yinictrator’s consiructed  at
s Office Office 100%

4. Proposed Purchase of Each Sub- | 4.2 0 42 Motorcycles
purchase of motorcycles County purchased
motorcycles
for Ward
Administrators

D17. Productivity Improvement

The CECM is committed to the measurement of the efficiency and effectiveness of resources (labour

capital, technology and systems) utilization in converting inputs into quality outputs. In this regard, the

CECM commits to establishing of a County-wide baseline Productivity Index (100%).

20
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E. GOVERNOR’S DIRECTIVES

E1. Governor’s Directives Implemented

The CECM commits to implement the Directive on
line with the Governor’s commitment on Implementation of S

Natural Resource Protection and Conservation in Tana River County

be communicated, as follows:

National Tree Growing Restoration Campaign, in
pecific National Government Policies on

and any other Directive that may

S/No. | Directive Directive Date Directive | Estimated | Allocation Expected
Name Description | Issued Timelines | Cost for Deliverables
(Kshs.) Current
FY
(Kshs.)

1. National To grow 15 | 21st 30% June, | 360,000.0 | 360,000.0 {1) Minimum
Tree billion trees | December, | 2026 0 0 allocated trees
Growing for 2022 grown — 3,600
Restoration | restoration seedlings
Campaign | of 10.6 (70%);and |

million i) Key
hectares by stakeholders
2032. This mobilized to
initiative is grow trees, in
expected to liaison with the
increase the Department of
forest and Environment
tree cover and Climate
from 12% Change (30%).
to 30% by

2032.

F. AFFIRMATIVE ACTION IN GOVERNMENT PROCUREMENT

F1. Access to Government Procurement Opportunities

The CECM is committed to the empowerment of Youth, Women and Persons with Disabilities
(PWDs). In this regard, the CECM commits to allocate and award a minimum of 30% of the total

procurement budget of Kshs. 24,150,000 translating to Kshs 7,245,000 and a further 2° Y
translating to Kshs. 144,900, her 2% of the 30%

In addition, the Board commits to facilitate achievement of the target by undertaki ng the following:
i.  Build the capacity of the three (3) target groups through training on Government

Procurement procedures, requirement for accessing Government procurement
- ) eme
opportunities on the specific opportunities available:
2

ii.  Pre-qualify the registered groups as affirmative action; and

21
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sat . 1 y“t $Iou s H\
i Submit to PPRA a summary of the procurement opportunitics allocated to the target grouj

the format provided on the PPRA website (quarterly, bi-annually).

¥2. Promotion of Local Content in Procurement

i  oc -ed goods and services that
The CECM is committed to the promotion of consumption of locally produced goods and s¢

. . ~al industrics. In this regard,
will contribute to, among others, employment creation and growth of local industr

- ; scurement budget of Kshs.
the CECM commits to allocate and award a minimum of 40% of the total procureme ¥

s y e snare 4 subimit

24,150,000 translating to Kshs. 9,660,000. In addition, the CECM commits to prepare nd st
. : St s Department of

quarterly progress report on the implementation of this performance indicator to the Departme

Y - s s . ady o strialization.
Tourism, Culture, Heritage, Coordination of Wildlife Conservation, Trade and Industrializatic

G. CROSS-CUTTING ISSUES

G1. Youth Internships and/or Industrial Attachment
The CECM is committed to the progressive engagement of the Youth in Internship and/or Industrial
Attachment Programmes for skills transfer. In this regard, the CECM commits to engage a total of 87

Youths on Industrial Attachment.

G2. Work Environment

The CECM is committed to the improvement of physical work areas and facilities as well as the
immediate surrounding of the work place, including social, psychological, environmental as well as
ergonomic factors. In this regard, the CECM commits to the following:

S/NO. | SUB-INDICATOR TARGET | OUTPUTS

i Standard tool for undertaking work environment | 30% Standard Survey
surveys developed and availed to the County Tool for
Departments by 31* October, 2025.

undertaking work
environment
surveys developed
and availed to the
County

Survey Report.
and a work plan for implementation of the

recommendations prepared by the end of the }
second quarter. l
1

.- Departments,
ii. An internal work environment survey carried out | 30% .t

(&) CamScanner
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A e e e
(et i
IS

T

i 0 Report on |
hc surve nlati s imnl ncntcd as per 40 A) ) i
b )};‘rccmnmundatlons impler p Sslaconiion of
ork plan,
% the

recommendations,

TOTAL 100

G3. Compliance with Statutory Obligations

The CECM is committed to the compliance with laws and regulations governing the Department’s
operations, but not limited to the following:

S/NO. | SUB-INDICATOR TARGET | OUTPUTS |
i. Public Procurement and Asset Disposal Act, 2015 20% Report on
a) Development and adherence to the procurement adherence to
plan (10%); the
b) Submission of the plan to Public Procurement Procurement
Regulatory  Authority (PPRA) through the Plan,

Department of Finance and Economic Planning
by 31st August, 2025 (5%); and

¢) Submission of bi-annual procurement plan
implementation reports to the Authority through
the Department of Finance and Economic

submittal
letters to the
Department of
Finance and

Economic
Planning in the format provided in the PPRA Planning.
website — www.tenders. go. ke. (5%).

ii. | Remittance of Statutory Deductions (80%) - these will 80% Report on
include, but not limited to, repayment of Higher remittance of
Education Loans Board (HELB) dues by beneficiary statutory
employees, statutory taxes, Social Health Insurance deductions.
Fund (SHIF), National Social Security Fund (NSSF),

Provident Funds, Gratuity, Pay As You Earn (PAYE)
and Savings and Credit Cooperatives (SACCO) ang
Bank remittances,
TOTAL T e
L »
G4. Asset Management
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